8398 4400
mail@hco.net.au
76 Hutchinson Street,
Mount Barker SA 5251

hco.net.au
© Copyright HCO 2020
All rights reserved. Except as permitted under the Copyright Act 1968 (Cth), no part of this publication may
be reproduced, stored in a retrieval system, or transmitted in any form by any means, electronic, mechanical,
photocopying, recording or otherwise, without the prior written permission of the publisher.

Contents

CEO report										2
Board Chair report									4
General Manager report								6
Human Resources and Workforce Development report			
12
Quality, safety and risk report							14
Tri-state games									18
25th Anniversary celebrations							20
Financial report									22

2019-2020 Annual Report

page 1

CEO
report
Sue Horsnell, CEO

I am pleased to present the HCO
19/20 Annual Report. It is a reflection
of the year gone but also this year
an opportunity to reflect as we
celebrated our 25th Birthday in
February.
The first six months of the financial year
saw a range of audit activity which was
a great opportunity for us to report on
what we do and plan for continuous
improvement activities.
We appointed a
Practice Leader
late in 2019
which has been a
fantastic addition
to our Client
Services team as
has been the role
specific to Quality,
Safety and Risk. As
we grow and the
sector becomes
more sophisticated
in the NDIS era, we
have to continue
to invest in our
systems and
our people to
ensure we exceed our regulatory and
compliance obligations and deliver
quality and safe services every day.

As we grow
and the sector
becomes more
sophisticated
in the NDIS
era, we have
to continue to
invest in our
systems and
our people...

page 2

HCO

We had our first challenge
of the year with the
devastating Adelaide
Hills Bushfires. We had
to evacuate some of our
Client’s from their homes
and set up temporary
overnight digs. The
cooperation and call to
action that was in place was
amazing and everything and everyone
pulled together to ensure that our
Clients and Staff were safe and
reassured at this really difficult time.
Outside of work many of our Staff
suffered damage and losses to their
properties, so it was a disaster with
significant impact for HCO and our
Community.
On the 15th February we held a 25th
birthday function at the Hahndorf
Convention Centre. Over 150 people
joined us to celebrate 25 years of service
delivery to the Adelaide Hills and more
recently Western Adelaide. We were
very pleased to have many current and
former Staff, Dignitaries and Clients join
with us to celebrate our contribution.
Feedback from the night has been
wonderful, and overwhelmingly I was
told how much the night reflected
our mission and values. Thank you to
everybody who joined us, and who was

to know that a pandemic
was heading our way, with
events like our birthday celebration
to be the last party for many of us
for many months. Thank you to the
Organising Party for your brilliant work
in bringing the event to life.
The 25th Birthday celebration also
allowed us the opportunity to recognise
the contribution of 21 long-serving Staff
members and long-term Client Barton
spoke to us about his early memories of
HCO.
In late March the COVID-19 pandemic
started to make a real impact on HCO
and the broader community. We quickly
developed our Pandemic Response Plan
and developed a range of resources to
assist us to anticipate the future! Like
many community organisations we
had a race to secure PPE stocks in a
frantic health sector where PPE was in
short supply. Proudly we were able to
continue to deliver most of our services
throughout the period April to June.
We sincerely thank families who were
impacted by the changes we had
to make at Day Options to ensure
everyone’s safety. It wasn’t easy but we
are now back to full services and we
have welcomed nearly every person
back. Thanks also go to the families
who helped us by cooperating with
very careful visit protocols, disruptive I
know but it significantly helped us get
through a period where an outbreak in
our service would have had very serious
consequences for our Clients and Staff.

My thanks also go to Sarah Copson,
Senior Quality Assurance Coordinator
who worked tirelessly to ensure that we
stayed on top of our COVID-19 response.
We have made many changes in HCO
in response to COVID-19 that will stay
with us in the long term. My biggest
thanks goes to all our front line Staff
who fronted up every day in the midst of
great personal and work uncertainly to
ensure that the people we support got
the supports and services they needed
to stay happy and well at home.
HCO has continued its more recent
strong financial performance which has
enabled the investment in new positions,
technology and other direct Client
resources to ensure we can meet our
obligations to our Staff, but also through
this investment continue to improve our
Client service delivery and compliance
with the NDIA practice standards
including obligations under the NDIS
Quality and Safeguards Commission.
Organisations like HCO require the
strong leadership of its Board. I would
like to thank the Board Chair and all
other members for their guidance,
collective governance skills and abilities
and their absolute commitment to
understanding their obligations to
ensure HCO is delivering safe, quality
services to the Clients we support.
Thank you to our Staff, Clients and
families for your continued support.

Below: Former CEO Aileen Dawson addressing
the crowd at the 25th Anniversary celebrations
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Board
Chair report
Graham Rix, HCO Board Chair

HCO has undergone its external
verification audit over the last
12 months. This accreditation /
certification validates the high
standards that HCO works towards
and the dedication and commitment
of the whole HCO team. The Board
were engaged throughout the
independent audit and we were
extremely proud of how Sue and
her team carried the organisation
through this process.

What a
challenging
year for
HCO and
the great
community
that we
serve!

There is always more work
to do and HCO continues
to look to improve the way
we deliver services and the
strategic direction of HCO
is centred around providing
the highest quality care
and support in a genuine
and accountable way.

The values of the
organisation were clearly
on display as we celebrated
25 years in February with
an awesome celebrative
event involving Staff and Clients, past
and present. It was great to see the
Board present and representation from
Mr Dan Cregan MP representing both
himself and the Minister for Disability
Michelle Lensink MLC in recognition of
the important contribution HCO has
made to the community over a quarter
of a century. The performances were
also first class and it was great to hear
from Barton Gawen reflecting on the
formative years of HCO and how we
have evolved.
HCO has a history of rising to challenges
and the Board were again confident in
the capability of the dedicated team
as we faced the onset of the global
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COVID-19 pandemic. Our
response to the evolving
risk was swift, with decision
making centred around
maintaining the welfare
of Clients and Staff as the
situation unfolded. South
Australia was extremely
fortunate, and we will continue
to remain vigilant in ensuring the
safety for both our Clients and Staff.
We have been shocked by the
investigation into the unacceptable
treatment of Ann-Marie Smith. As the
story of Annie unfolded the Board and
Executive, devastated in the knowledge
that such systematic failings occurred,
gave considerable focus to examining
and reflecting on our own processes
and governance. We remain absolute
in our expectation that HCO will always
put Client safety first in every action, at
every level of the organisation.
Throughout the events of the past year,
the Board has been actively focused
on ensuring HCO has the capability
to continue to thrive and be able to
weather, not just the challenges of
today, but those we need to prepare for
in the future.

HCO delivered a very strong financial
result this year and a sound balance
sheet. Financial stability and resilience
have been a continued focus of the
Board and the CEO. Not just focused
on the bottom line, our strategy has
included significant reinvestment
in organisational capability for the
future and the Board is committed to
ensuring the proceeds of good financial
management translates back into
improving services for our Clients as the
core beneficiaries.
This year the Board has held 11 Board
meetings, six finance meetings and
one strategic planning day as well as a
range of other less formal meetings.
Our Board was relatively stable during
the last year under the leadership of
Chair Sam Pearse. After serving on
the Board for almost three years, Sam
decided to step down from the Board
in July to enable him to pursue other
interests. As Chair, Sam focussed the
Board in the pursuit of our strategic
direction, and he played a huge role
in guiding us through the challenges I

outlined above. On behalf of the Board,
I want to thank Sam for his leadership
and guidance and wish him all the best
in his future endeavours.
Perhaps a small silver lining of COVID-19
has been the rapid adaption to new
ways of working with technology. The
Board easily adopted virtual ways
of working to ensure the continued
governance of the organisation and
the HCO team have been continuing to
build digital capability which improves
the way they work. This will be an
increased focus area for HCO and the
Board in the next year and beyond, as
we will continue to face new challenges
for which innovation will be essential
if we are to continue to thrive for the
benefit of our Clients and community.
In closing, I would like to acknowledge
again the commitment of the Directors,
CEO and Staff and sincerely thank
them for their important contribution
to HCO, the Board and myself. With
this commitment and dedication, I am
confident in the future of HCO as a
genuine and trusted provider of choice.
Below: Staff present at the 25th
Anniversary celebrations
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General
Manager report
Wayne Smith, General Manager

Supported Independent
Living (Accommodation)
2019/2020 has been very unusual,
testing and at times, difficult. It feels like
we had just become accustomed to the
benefits and changes of operating in the
NDIS environment when it was all turned
upside down by the pandemic. We have
endeavoured to minimise the impact of
COVID-19 on Clients and Staff.
Staffing increased in all sites as Clients
started to receive more 1:1 supports
enabling them to do more at home, take
on projects, learn new skills, increase
fitness levels and get out more in the
community. New gardens have been
built, planted and the rewards of them
consumed by Clients. One of our young
Clients achieved an excellence award.
Some Clients have developed their
cooking skills during lockdown with
impressive cakes, pies and healthy
meals being produced. Horse riding and
Equine Therapy has become popular
along with trips to the Monarto Zoo.
The Tri-States games were held at
Semaphore/Port Adelaide in November,
HCO had its two teams competing the
Mount Barker Thunderbolts and the
Centennial Court Lions. Medals were
won and lost, dreams realised and
crushed and lots of fun had by all who
participated.
Most of our Clients had time away
with family over the Christmas period
and those who were not able to
enjoyed a Christmas lunch together at
Auchendarroch House in Mount Barker
and on-site at Centennial Court.
The New Year saw a 70th birthday
celebration at Lehmann Court, a
Jubilee Crescent Client passed her
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Learners test and arranged
driving lessons. Clients
had extended time at day
programs and work, and
lots of new activities. The
budding gardeners in
Nairne and Mount Barker
who had been growing
things through spring were
able to enjoy the fruits of their
labor with home grown produce. HCO
turned 25 in February and many Clients
attended the big celebration event in
Hahndorf.
March was a month to be remembered
as the Coronavirus that we now know as
COVID-19 was active and the impacts
were realised almost immediately. By
the end of the month many Clients
that attended Day Options who live in
accommodation homes were asked to
stay home, to allow Clients living away
from home to continue attending.
Supported Employers like Mobo and
Orana kept running enabling those
who wished to work the opportunity to
do so. Programs were set up for those
who attended Day Options to have an
“in-home day program”. Many activities
and locations in the community shut
down, Clients stayed home, and only
went out for short walks, shopping, and
appointments.
Some Clients managed well with
the restrictions, others found it
more difficult. Accommodation Staff
continued to work with Clients at home
with many activities included board
games and puzzles etc. and not to
forget a 65th birthday celebration for
a North Road Client. All Staff were busy
ensuring all of the COVID-19 protocols
were being used and maintained,
working with Clients to help them

understand the situation
the world was in. A brilliant
job done by all.
By June some outside
activities started to reopen, people were able
to go out a bit more,
day programs restarted
and we opened a new
accommodation house in
Charbray Court, Mount Barker.

Community Services
Day Options
New programs have been introduced
this year. Clients have been learning
to ‘Speak Out’ which is part of an
educational discussion program based
on individual’s rights and how to be safe.
Art, craft, gardening and music/drama
are still key features of the program.
Some activities were centre based and
others out in the wider community.
Learning to interact with others and
appreciating each other’s talents
and ideas is a theme that crossed all
activities.

and we thank Staff, Clients and families
for their contributions and cooperation
along the way.

Short-Term Accommodation
(Respite)
The Short-Term Accommodation
service was not interrupted by COVID-19
restrictions. Community outings and
activities however became limited as
various community lockdowns were
introduced. Short-Term Accommodation
service offers a holiday in the beautiful
Adelaide Hills and surrounding regions
or a transition home for people wanting
to learn daily living skills in preparation
for moving out of the family home
into their own accommodation. The
service has regular Clients and
has seen a long term full time
Client move into HCO SIL
accommodation
earlier this year.

Whilst in COVID-19 shut down, we were
able to provide Day Options activities
for some who were staying at home. A
COVIDSafe plan and preparations put in
place before the program could resume

Below: Sarah, Gary and Renee
visiting Glenelg Beach
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Recreation (Out and Abouters/
Weekenders)
The activities that these groups attend
and participate in is decided by the
Clients at a meeting every semester.
These are some of the activities:

» DVD and games afternoon
» Bowling at Norwood Parade
» Tram Ride - Glenelg to City
» Putt-putt golf and slot car racing
» Visit to Museum of Discovery
» Tram ride to Central Market
» Visit Whispering Wall and café lunch
» SA Aviation Museum at Port Adelaide
» Visit local markets, wetlands and

games
» Beach House at Glenelg, Jetty Walk
» Murray Bridge Show
» Lunch at Oakbank Hotel and visit to
Melba Chocolates
» Dolphin cruise at Port Adelaide
» Adelaide Zoo
» Wallis theatre
» BBQ at Hahndorf and putt-putt golf
» Xmas Minda market
» Thunderbird slot cars
» Lunch at Prancing Pony and Xcite
gaming
» Popeye Cruise, River Torrens
» Planning session, cook-up and games
» Farm Barn, putt-putt golf and
Strawberry Farm
» Gorge Wildlife Park
» Fringe exhibition ‘Luna and Stars’,
lunch at Balhannah
» Lunch at Charlies and jetty walk
» Fishing Murray Bridge
These popular evening and weekend
social and recreational groups were
put on hold in April due to COVID-19
restrictions. The service resumed when
it was safe, all are back on board
now and Clients are very glad
to meet up again with each
other and pleased be able
to socialise in the broader
community.
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Community Support
In-home support
experienced some increase
in Clients before COVID-19
restrictions came into
place. Some Clients found
ways to engage with their
support through technology
and some Clients have
not returned at this stage.
We still continue to get
regular enquiries so it is
just a matter of time until
we build this service up
again. COVID-19 restrictions
challenged all of us to
find new ways to deliver
support to those in need of
it. It also helped to identify the
most vulnerable of in our community. It
brought a strong focus in caring for and
monitoring of the safety and wellbeing
of people who live independently in their
community. HCO increased our efforts
in checking on and following up with
our most vulnerable Clients during the
pandemic and have introduced new
systems and processes.

Neighbourhood Links
We have managed to keep the unique
Neighbourhood Links program
moving into the future world of NDIS.
Clients over the years have enjoyed
communicating and interacting with
their peers at facilitated peer support
group get-togethers. They share
stories of challenges and possibilities
and help each other to solve everyday
life problems. Many friendships have
been forged and many community
links have been made. COVID-19
restrictions presented the facilitators
with challenges like never before and we
thank them for finding a way through
by using technology and the old reliable
telephone. The current groups are in
Mount Barker and Victor Harbor. Plans
for the future include Murray Bridge,
Strathalbyn and Ottoway as potential
locations for new groups. Ongoing
funding is an issue for this program but
we are pursuing all avenues to ensure its
survival.

Left: Adam keeping himself
busy at home during COVID-19

Individual service delivery
» Leading review of decision making

Practice Leader
The introduction of a Practice Leader
in January 2020 has seen fast tracked
development of Restrictive Practice
processes and improvements in
program delivery and individual service
delivery. These improvements have
included:

Program delivery
» The review and improvement of

internal forms such as the Client
Support Plan, to improve the
information collected and presented
to Staff
» Support provided to Team Leaders
and Coordinators to improve internal
documentation and interpretation
of forms such as the Client Risk
Assessment form
» Oversight of the ongoing
development of a curriculum for the
Community Access (Day Options)
service and sessional planning to
support the provision of programs
within the service
» The arrangement of and facilitation
of targeted training programs for
Team Leaders and Coordinators such
as Falls Prevention and Mealtime
Matters, as well as upcoming training
regarding Legal Orders and SACAT
» Leading individual Community
Access replacement activity planning
for HCO SIL Clients during the height
of the COVID-19 pandemic
» Supporting the development of
individual planning for Client’s
receiving 1:1 support at Community
Access.

arrangements for Clients, particularly
those with limited or instable informal
support networks, and applications
for SACAT orders to be made
» Involvement in review of individual
arrangements and programming for
Clients accessing HCO services
» Working with Team Leaders and
Coordinators to review individual
service arrangements for Clients
when issues arose, including issues
with service delivery, structure of
service and concerns regarding
vulnerability of the Client
» Supporting the review of support
practices for individual Clients.

Support Coordination
Support Coordination service has
grown from 35 Clients in July of 2019
to 69 Clients by the end of June 2020.
This consists of 59 NDIS Support
Coordination Clients and 10 Continuity
of Support Case Management Clients.
57 Clients are located in the Adelaide
Hills with the other 12 Clients living at
Centennial Court.
The Support Coordination team has
supported Clients to implement their
plans through arranging access to a
large amount of various services.
The Support Coordination team has
negotiated an increase in funding at
the time of reviews. Clients have not
only had an increase in funding but
have also been receiving supports in
other areas of their plans to utilise a
diverse range of services. All Clients
have engaged with at least two or more
formal or informal supports. This has
allowed Support coordination Clients
choice in their daily routines and
preferred services therefore improving
their quality of life. Multiple Clients
have received much needed assistive
Technology ranging from wheelchairs,
2019-2020 Annual Report
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»

electric beds, and lifters to household
items and communication technology
such as iPads.
Wherever possible, Support
Coordination has taken pressure off
families giving them more space to
better support Clients to make decisions
regarding their supports. All Clients
have been released from IN-KIND
funding.

Restrictive Practices
The Restrictive Practices Committee
was developed into its current
form throughout the year and was
complimented by the addition of
an external consultant, the Senior
Coordinator Quality Assurance and the
Practice Leader. The committee meets
once a month.
The Practice Leader and myself have
been progressing the development of
the reporting, recording and procedural
practices. This has included:

» The development and

implementation of new forms and
processes, particularly in relation to
the development of our restrictive
practice reporting and progress
towards authorisation of practices
» The identification and investigation
of, elimination of and reporting of
many practices in use within the
organisation. This has resulted in 24
practices that have been reported
internally to be eliminated. Which is a
great achievement in quality service
delivery.
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Engagement with
multiple Behaviour Support
practitioners and providers to
improve the quality of life of Clients
receiving a service from HCO, as well
as upskilling HCO Staff regarding the
purpose of and the implementation of
Behaviour Support Plans
» The completion of additional
reporting to the Commission to
demonstrate compliance and that
HCO is meeting its obligations.

Summary
What a year! Except for the restrictions
of the pandemic it has been a good year
for HCO and the people we support.
The quality of support the Clients
now receive has allowed many Clients
to broaden their horizons through
participating in a kaleidoscope of
activities and events.
HCO looks forward to further improving
the Client quality of support through
improvement in systems, processes,
Staff training and individual planning.
We have new accommodation
settings in the pipeline along with
further development of the Day
Options program. HCO is constantly
reviewing new forms of support and
accommodation to be able to offer our
Clients more choice and control over
their lives.
I would like to thank the HCO Client
Services Team and the broader HCO
Administration Team for their tireless
work over the past 12 months
and in particular during the
COVID-19 pandemic for
their absolute commitment
to the safety of all those we
support.

Valete to dear
friends
It is was with great sadness that we
experienced the passing of two wellloved Clients during this past year.

Vale Christine Tuxford

Vale Annemaree Tilker

Chrissy was a resident at Centennial
Court Ottoway for about 24 years before
moving to Cameron Road in 2014. She
lived a very full and happy life both at
Centennial Court and Cameron Road
before a range of health issues slowed
her down.

10 June 1974 - 31 July 2019
Annemaree had endeared herself to
Staff and fellow Clients alike due to her
lovely quiet nature. Staff who worked
closely with Annemaree describe her
as considerate, always worried about
others, and just a delight to work with.
Annemaree was living in HCO’s Nairne
Cluster and had been in our care for
many years.
Annemaree grew in confidence in her
time with us, and had been very settled
for many years. In the week before her
passing, Annemaree enjoyed a trip to
the Farm Barn and thoroughly enjoyed
herself, so it’s nice to know that her
last days were filled with the things she
enjoyed.
These are the things for us to gain
comfort from when we experience the
sudden loss of a member of HCO’s
Community.

9 December 1952 - 23 November 2019

Chrissy was a delightful women, who
was quick with a smile and a hug. She
is sadly missed by the Staff at Cameron
Road as they had cared for and
supported her over many years with the
ups and downs of her health issues.
She is also missed by the residents and
Staff of Centennial Court who remember
her fondly.
Our sympathies are extended to
Annemaree and Chrissy’s family, friends
and house mates. Our thoughts are also
with the Staff who provided support
over the years to both Annemaree and
Chrissy.
Below left: Annemaree Tilker
Below: Christine Tuxford
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Human Resources
and Workforce
Development
Jodi Partridge, Senior Coordinator HR
The focus on a successful transition
of the workforce to NDIS and
preparation for NDIS registration has
continued through this financial year.
HCO has maintained its major emphasis
on building new capability within the
existing positions, and also introducing
a new organisational structure
including a number of new corporate
support positions to support efficiency
improvements, system development and
enabling a stronger strategic focus by
our senior management team on quality
service delivery for Clients.
This financial year has seen HCO
increase its Staff pool in addition to
ongoing recruitment of Disability
Support Workers with the recruitment of
a Senior QA Coordinator, Marketing and
Design Officer, Support Coordinator,
Practice Leader and Executive Assistant
with plans for further recruitment
into the next financial year in the
areas of Rostering, Practice Support,
Administrative Support, Training and
QA Support and Service Delivery with
recruitment to commence early in the
next financial year.
HCO has secured a second corporate
office space on Gawler Street in
Mount Barker to accommodate our
growing team and this will open to the
community in the later part of 2020. This
office will become HCO’s main office for
assistance and enquiries from
Clients and families, Staff
and members of the
community.
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HCO has had an average growth
in Disability Support Staff numbers
in this financial year, reaching 203 Staff
at 30 June 2020, an increase of 9% from
last financial year.
We have focused on building strategic
partnerships with training and
employment services providers and
added two trainee Disability Support
Workers joining our Centennial Court
team early in the year. These trainees
have proved to be valuable additions
to the team and will transition to
employment at the conclusion of their
traineeship. HCO have continued
to welcome student placements to
undertake hours within our Day Options
facility, albeit in a reduced capacity due
to COVID-19 restrictions. This too has
proven to be very effective with HCO
gaining paid employees with strong
potential and motivation following
completion of their study hours and
a wider contribution to the sector by
enabling students to complete the
compulsory placement component of
their studies.
HCO secured grant funding in 2018
to support an extensive workforce
development project for training and
development for our current Staff pool
and for the training of new candidates
to the sector in the Adelaide Hills. This
funding has enabled us to put six people
through a Certificate III in Individual
Support with four new employees of
HCO, along with eight of our existing
Coordinators and Team Leaders able to
complete a Certificate IV in Leadership
and Management. This strengthens
the skills and quality of our Staff and
Leadership team. This project is a result
of a strategic partnership with
the Regional Development
Australia, Department

5

72

51-70 years old

71+ years old

33

18-30 years old

94

31-50 years old

Industry and Skills and Mount
Barker TAFE.
HCO has trained Team Leaders
in the Restrictive Practices and
Incident Management and this
training has now been delivered to
80% of our current Staff, pre Covid-19.
The remaining Staff have been
scheduled to complete this training in
the early stages of next financial year,
as restrictions ease.
HCO has trained one of our Senior
Support Workers in the delivery
of Managing Actual and Potential
Aggression training (MAPA) and has
commenced the rollout of this pertinent
training to Support Staff throughout
this financial year and will deliver this
monthly ongoing to ensure Staff are
adequately equipped in situations of
escalation and risk.
110 Staff took up the HCO offer for the
free flu vaccine in this winter season,
which at 54%, demonstrates that Staff
were aware of the value particularly
given the COVID-19 circumstances of
keeping themselves, and in turn, our
Clients safe.

HCO Staff numbers
Number of Employees

200

HCO Staff age profile
With the rollout of the NDIS in April 2018,
HCO have been actively reviewing our
Policies and Procedures to ensure they
support the Organisation’s framework
while transitioning into the NDIS and
actively mapping these processes
to meet the new National Disability
Services Quality and Safeguards
framework.
The recruitment of a Senior QA
Coordinator and Practice Leader has
assisted HCO to move forward with
the maintenance and compliance of
this suite and has been integral in our
NDIS registration process and COVID-19
Management planning.
Overall, we are positively looking
forward to returning to somewhat
normality with service delivery post
COVID-19, increasing our footprint, Staff
and Client base and continue to deliver
a quality services to HCO stakeholders.
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Quality, safety
and risk report
Sarah Copson, Senior Quality Assurance Coordinator

I commenced with HCO in midSeptember 2019 in the role of Senior
Coordinator Quality Assurance, with
responsibility across the portfolios of
quality, safety and risk.
Prior to coming to HCO, I spent the
better part of 25 years working in
engineering, manufacturing and
maintenance before deciding to embark
on a new journey in the disability sector.
A significant learning experience for
a new comer in a new role for the
organisation and in a rapidly changing
environment with a significant focus
on quality, risk and compliance across
the sector, coupled with the challenges
presented by COVID-19.
Over the last nine months I have
worked closely with the CEO and
Executive Management Team, the Client
Services Team and the Team Leaders
to understand our business, the key
internal and external interfaces, the
functions of our departments and how
these contribute to our service delivery.
In addition to this I have supported the
organisation to manage and respond to
the following items:

NDIS Audit response
Leading the response to the NDIS stage
2 certification audit report for the audit
conducted on 2nd and 3rd September
2019, implementing identified
improvements across a number of the
practice standards.
The key areas identified for continuous
improvement during the audit included:

» Human resources management –
Staff training and supervision
» Documentation and records
management
page 14
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» Restrictive Practices

- identification,
management and
implementation including
training
» Client onboarding
process – intake, service
agreements, support
plans, risk assessments,
responsive supports and
outcomes and transition to or from
provider
» Internal quality audit plan
HCO have received recommendation
for re-certification, which has been
submitted to the NDIS Quality and
Safeguards Commission and awaiting
approval.

COVID-19 response
HCO has been actively monitoring and
responding to the COVID-19 situation
since late January 2020 following
government and regulatory advice,
providing ongoing regular updated
information and advice for our Staff,
Clients and families.
HCO has developed and is regularly
reviewing and updating our suite of
COVID-19 documentation to support
Staff and Clients to guide and manage
our activities in a COVIDSafe way.
Mitigating risk through ensuring
our Staff, Clients, families
and external stakeholders
are well, prior to attending
our sites and or providing
services and supports to our
Clients has served us very
well. HCO has invested in
infection control training for
all Staff and continues to
ensure adequate stocks

of personal protective
equipment, hand sanitiser and
cleaning products.
Due to shortages of critical personal
protective equipment and other
infection control items, early in the
pandemic, HCO has committed to
holding a minimum of 3 months’ stock
at hand as a future risk mitigation.
HCO has implemented personal
protective equipment packs for
community support Staff, field Staff and
HCO vehicles. All new and existing Staff
will progressively be provided a pack as
part of their HCO tool kit. Additionally,
all HCO sites have been equipped with
an Emergency personal protective
equipment pack which provides enough
stock for an immediate response to a
site outbreak of COVID-19 or any other
infectious condition.
During the pandemic HCO has:

» Implemented a COVID-19

management team
» Identified a COVID-19 subject matter
expert and key point of contact
» Reviewed risks and updated business
continuity plans
» Reviewed high risk Staff and Clients
and developed mitigation strategies
» Created and enacted COVID-19
outbreak plans
» Implemented technology solutions
to support working from home,
communication between Staff,
Clients, families and external
providers and increased work
flexibility / mobility
» Surveyed Staff and implemented
improvements based on their
feedback
» Developed easy read information for
Clients
» Developed processes for managing
COVID-19 symptoms and unwell
Clients and Staff
» Implemented rigorous cleaning
routines at all sites and office
locations

To date, HCO has been fortunate, to
not have had any Staff or Clients who
have tested positive to COVID-19. This
is a testament to the diligence and
commitment of our Staff, Clients and
families who have been outstanding
in working with us to keep our HCO
community safe.
COVID-19 has changed the way we
do business and the technological,
system and process improvements
implemented will support our
COVIDSafe service delivery and assist
us in our operations into the future.

Quality Assurance activities
Annual audit plan
As a response to the NDIS stage 2,
HCO have been required to develop an
internal audit plan and audit tools to
meet internal and external compliance
requirements. Internal audit is an
important element in the governance
and assurance environment, and a
valuable tool to effectively manage risk.
Internal audits assess the effectiveness
of the organisation’s compliance
framework including identification, risk
assessment, awareness, monitoring,
handling breaches, continuous
improvement, the compliance register
and reporting.
The Annual audit plan has been
developed in accordance with the
complexity, maturity and risk associated
with the activities undertaken by
HCO. The primary focus in the
implementation of the annual audit
plan is service delivery and practice
standards compliance, particularly
where new processes and systems
have been implemented as a result of
corrective actions and improvement
activities implemented over the last
nine months, with other key areas being
work health and safety and quality.
Finance and information technology are
currently audited externally.
This focus inevitability increases the
safety and quality of services delivered
to our Clients.
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Information management and
documentation
HCO’s information management
and documentation is critical to
safeguarding Client, Staff and
organisational information alike and in
order to ensure we provide consistent,
factual and relevant information across
the organisation, HCO is reviewing,
rationalising and standardising its
documentation.
This project will deliver:

» a review of the HCO information

management policy and procedures,
resetting the organisations
requirements for creating,
updating, retention and disposal
of documentation in accordance
with regulatory and legislative
requirements
» the update of all documentation
consistent with the current HCO
branding voice guidelines and in
accordance with updated policy and
procedure formats
» elimination of duplication of
documents across services and or
departments and simplify processes
and instructions for Staff
» forms will be updated and converted
to editable PDF’s which will provide
Staff with the flexibility to complete
forms electronically and to save and
email forms, eliminating duplication
of hard copy forms and poor quality
scanned images
The outcomes of this project will
demonstrate:

» HCO’s professionalism through

our commitment to safeguard and
maintain critical information and
dedication to providing stakeholders
with factual information as needed.
» Provide clear direction and guidance
in an effective an accessible and
efficient manner
» Consistency, efficiency and
standardisation enable Staff to be
clear on HCO expectations and
perform at their best.
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Safety and risk
The safety of our Staff and Clients is
paramount and HCO has been focused
on improving systems and processes
for identifying issues, mitigating
risk and capturing opportunities for
improvement, including our incident
management and reporting.
A key safety focus in the later part of
19/20 included the review of the WHS
policy, development of committee
terms of reference, including the
recommendation to change the
committee structure with the view to
increase participation, collaboration
and consultation across the
organisation, to be implemented early in
2021.
From a risk perspective, 2020 has
required HCO to critically review a
range of risks across the organisation
in relation to bushfires, COVID-19, the
tragic death of Ann-Marie Smith and
the Royal Commission into violence,
abuse, neglect and exploitation of
people with Disability. As a result of
these reviews and the audit activities
we have seen improvement in a
number of areas including Client and
Restrictive Practices risk assessments
and activity based risk assessments
as well as identifying opportunities
for improvement in documentation,
systems and processes. HCO will revisit
the organisations risk management
policy and framework in 2021.
HCO’s investment in my position and
the focus of my work over 2019/20
adds to the organisations
capacity to support Staff
and to provide quality
services to the people we
support.
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Tri-state
games
The Tri-state games have grown
and developed over the years to
become Australia’s largest ‘grass
roots’ sporting event for people
with a disability. Currently, around
300 athletes compete each year,
supported by around 100 coaches
and other assistants.
The 2019 Tri-state games were held
on the 10th to the 15th of November
at various locations and were proudly
sponsored by the City of Port Adelaide
Enfield.
HCO was honoured to participate again
this year with two very successful teams,
the Mount Barker Thunderbolts and the
Centennial Court Lions.
The games started with an opening
ceremony and welcoming event
at Hart’s Mill, Mundy Street. Port
Adelaide Enfield Mayor, Claire Boan
and Paralymic swimmer, Matt Cowdry
welcomed the athletes.
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Music provided by Roxy and a
performance from Dance down SA. The
athlete’s oath and flag raising event
which officially opened the Games.

» Monday included indoor sports at

LeFevre Community Stadium.
» Tuesday included swimming and
aquatics at the Parks Recreational
Centre
» Wednesday was a rest day
» Thursday included athletics track
and field events at the Port Adelaide
Athletics Club
» Friday’s focus was team sports
The athletes enjoyed the week
of sport and evening activities,
achieved personal bests, won medals,
participated well in the true spirit of the
games and enjoyed the opportunity to
catch up with old friends and to make
new ones.
Thank you to all the HCO Staff who
supported the athletes and events.
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HCO’s 25th
Anniversary
To celebrate the 25th anniversary
milestone for HCO, over 160 people
gathered at the Hahndorf Convention
Centre in acknowledgment of HCO’s
contribution to the community.
Many Clients, their families, past and
present Staff as well as community
supporters including the Hon. Mr Dan
Cregan, Member for Kavel were in
attendance.

“From day
one HCO was
committed to
the people it
supported and
worked tirelessly to
ensure that those
we supported lived
their best life, and
I know that still
drives us now”

CEO Sue Horsnell
and HCO Board
Chair addressed
the gathering
reinforcing the
contribution of
Staff and Board
members, past
and present in
supporting people
with disabilities
in the Hills to
achieve their life
goals.

One of HCO‘s
inaugural Clients’
CEO Sue Horsnell Mr Barton
Gawen spoke to
the gathering telling how with ongoing
and consistent support from HCO
and his family he has been able to live
independently, performing everyday tasks
like shopping, cooking, cleaning and
working. He spoke of the need for
Organisations just like HCO
to support people with
disabilities to live
independent
lives in the
community.
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Above: Barton Gawen with CEO Sue Horsnell

Below: Cherie, Tamara and Adam
Below bottom: CEO Sue Horsnell with former CEO
Aileen Dawson

Above: Rachael with family

Staff members that received Service
Achievement Certificates for at least
10 years of continuous service on the
night from HCO Chair (from top left)
Claire Shee-Houlmann, Michelle Downs,
Barbara Mott, Kylie Mackenzie, Fern
Lopez, Cathy Ellidge, Anna Los, Beryl
Wannop, Tim Dawson, Mark Taylor,
Dorothy Thomas, Stacy Cousins,
Geoffrey Webster, Colleen Cooper.
Staff that could not attend, who
received certificates included Chris
Wright, Helen Maksymovicz, Margaret
Jones, Robin Meijer, Ray Chambers,
Suzanne Beasley and Margaret Bourne.
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Hills Community Options Incorporated

Auditor's Independence Declaration under Section 60-40 of the
Australian Charities and Not-for-profits Commission Act 2012 to the
Board of Hills Community Options Incorporated
I declare that, to the best of my knowledge and belief, during the year ended 30 June 2020, there have
been:
(i)

no contraventions of the auditor independence requirements as set out in section 60-40 of the
Australian Charities and Not-for-profits Commission Act 2012 in relation to the audit; and

(ii) no contraventions of any applicable code of professional conduct in relation to the audit.

MOORE AUSTRALIA (SA/NT) PTY LTD
ABN 34 144 550 461

GRAEME P RODDA
Director - Audit & Assurance
Adelaide, South Australia
8 October 2020

1
Moore Australia Audit (SA/NT) Pty Ltd – ABN 34 144 550 461. Authorised Audit Company Registered Number 374246.
An independent member of Moore Global Network Limited - members in principal cities throughout the world.
Liability limited by a scheme approved under Professional Standards Legislation.

Statement of Profit or Loss and Other Comprehensive Income
for Year Ended 30 June 2020

Revenue
Other income
Employee benefits expense
Depreciation and amortisation expense
Other expenses
Finance costs
Surplus/(deficit) for the year

2020

2019

$

$

16,449,432

12,565,482

31,721

19,851

(12,410,475)

(9,360,885)

(61,404)

(45,228)

(1,486,398)

(1,285,213)

(33,031)

(2,895)

2,489,845

1,891,112

Statement of Financial Position as at 30 June 2020
Note

2020

2019

$

$

ASSETS
CURRENT ASSETS
Cash and cash equivalents

5

6,193,916

2,848,807

Trade and other receivables

6

1,415,977

1,188,745

Other assets

7

25,916

90,398

7,635,809

4,127,950

TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Property, plant and equipment

8

763,172

671,722

Right-of-use asset

9

651,198

-

TOTAL NON-CURRENT ASSETS

1,414,370

671,722

TOTAL ASSETS

9,050,179

4,799,672

LIABILITIES
CURRENT LIABILITIES
Trade and other payables

10

1,915,414

1,238,023

Employee benefits

12

1,230,820

863,606

Lease liability

9

265,910

-

3,412.144

2,101,629

TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES
Borrowings

11

55,435

58,204

Employee benefits

12

232,372

176,198

Lease liability

9

396,742

-

684,549

234,402

TOTAL LIABILITIES

4,096,693

2,336,031

NET ASSETS

4,953,486

2,463,641

108,068

108,068

4,845,418

2,355,573

4,953,486

2,463,641

4,953,486

2,463,641

TOTAL NON-CURRENT LIABILITIES

EQUITY
Reserves
Retained earnings

TOTAL EQUITY
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Statement of Changes in Equity for Year Ended 30 June 2020
Retained
Earnings

Asset
Revaluation
Surplus

Total

$

$

$

Balance at 1 July 2019

2,355,573

108,068

2,463,641

Surplus for the year

2,489,845

-

2,489,845

Balance at 30 June 2020

4,845,418

108,068

4,953,486

Retained
Earnings

Asset
Revaluation
Surplus

Total

$

$

$

Balance at 1 July 2018

464,461

108,068

572,529

Surplus for the year

1,891,112

-

1,891,112

2,355,573

108,068

2,463,641

2020

2019

Balance at 30 June 2019

Statement of Cash Flows for Year Ended 30 June 2020
2020

2019

$

$

Receipts from customers

16,222,200

11,683,053

Payments to suppliers and employees

(12,719,142)

(9,747,444)

31,721

19,851

(33,031)

(2,895)

3,501,748

1,952,565

Payments for property, plant and equipment

(153,870)

(43,528)

Net cash provided by/(used in) investing activities

(153,870)

(43,528)

Repayment of borrowings

(2,769)

(2,458)

Net cash provided by/(used in) financing activities

(2,769)

(2,458)

Net increase/(decrease) in cash and cash equivalents held

3,345,109

1,906,579

Cash and cash equivalents at beginning of year

2,848,807

942,228

6,193,916

2,848,807

Note
CASH FLOWS FROM OPERATING ACTIVITIES:

Interest received
Borrowing costs
Net cash provided by/(used in) operating activities

14

CASH FLOWS FROM INVESTING ACTIVITIES:

CASH FLOWS FROM FINANCING ACTIVITIES:

Cash and cash equivalents at end of financial year

5
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Notes to the Financial Statements for Year Ended 30 June
2020
The financial report covers Hills Community Options Incorporated as an individual entity.
Hills Community Options Incorporated is a not-for-profit Association, registered and
domiciled in Australia.
The principal activities of the Association for the year ended 30 June 2020 was to provide
support and services to people with intellectual and/or multiple disabilities so that they can
live inclusive lives within their local community.
The functional and presentation currency of Hills Community Options Incorporated is
Australian dollars.
Comparatives are consistent with prior years, unless otherwise stated.
1.

Basis of Preparation
In the opinion of the Board the Association is not a reporting entity since there are
unlikely to exist users of the financial statements who are not able to command the
preparation of reports tailored so as to satisfy specifically all of their information needs.
These special purpose financial statements have been prepared to meet the reporting
requirements of the Australian Charities and Not-for-profits Commission Act 2012.
The financial statements have been prepared in accordance with the recognition and
measurement requirements of the Australian Accounting Standards and Accounting
Interpretations, and the disclosure requirements of AASB 101 Presentation of Financial
Statements, AASB 107 Statement of Cash Flows, AASB 108 Accounting Policies, Changes
in Accounting Estimates and Errors and AASB 1054 Australian Additional Disclosures.

2.

Change in Accounting Policy
Revenue from Contracts with Customers - Adoption of AASB 15
The Association has adopted AASB 15 Revenue from Contracts with Customers and
AASB 1058 Income of Not-for-Profit Entities for the first time in the current year with a
date of initial application of 1 July 2019.
The Association has applied AASB 15 and AASB 1058 using the cumulative
effect method which means the comparative information has not been restated
and continues to be reported under AASB 111, AASB 118, AASB 1004 and related
interpretations. There have been no adjustments on adoption of AASB 15 and AASB 1058
and hence no amounts have been taken to retained earnings at 1 July 2019.
The key changes to the Association’s accounting policies and the impact on these
financial statements from applying AASB 15 and AASB 1058 are described below.
Grants - operating
Under AASB 1004, most grant income was recognised as revenue on receipt. Under
AASB 1058 and AASB 15, where an agreement is enforceable and contains sufficiently
specific performance obligations, the revenue is either recognised over time as the
work is performed or recognised at the point in time that the control of the services
pass to the customer.
Having reviewed the terms and conditions of grants received by the Association, some
of them are within the scope of AASB 1058 and others within AASB 15 which has resulted
in deferral of revenue for these monies.
Leases - Adoption of AASB 16
The Association has adopted AASB 16 Leases using the modified retrospective
(cumulative catch-up) method from 1 July 2019 and therefore the comparative
information for the year ended 30 June 2019 has not been restated and has
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been prepared in accordance with AASB 117 Leases and associated Accounting
Interpretations.
Impact of adoption of AASB 16
The impact of adopting AASB 16 is described in Note 9:
Association as a lessee
Under AASB 117, the Association assessed whether leases were operating or finance
leases based on its assessment of whether the significant risks and rewards of
ownership had been transferred to the Association or remained with the lessor. Under
AASB 16, there is no differentiation between finance and operating leases for the lessee
and therefore all leases which meet the definition of a lease are recognised on the
statement of financial position (except for short-term leases and leases of low value
assets).
The Association has elected to use the exception to lease accounting for short-term
leases and leases of low value assets, and the lease expense relating to these leases are
recognised in the statement of profit or loss on a straight line basis.

Practical expedients used on transition
AASB 16 includes a number of practical expedients which can be used on transition, the
Association has used the following expedients:
» lease liabilities have been discounted using incremental borrowing rates determined
with reference to market discount rates at the time of lease inception;
» right-of-use assets at 1 July 2019 have been measured at an amount equal to the
lease liability adjusted by the amount of any prepaid or accrued lease payments;
» a single discount rate was applied to all leases with similar characteristics;
» excluded leases with an expiry date prior to 30 June 2020 from the statement of
financial position and lease expenses for these leases have been recorded on a
straight-line basis over the remaining term;
» used professional judgement when determining the lease term if the contract
contains options to extend or terminate the lease;
3.

Summary of Significant Accounting Policies
(a) Income Tax
The Association is exempt from income tax under Division 50 of the Income Tax
Assessment Act 1997.
(b) Revenue and other income
Revenue is recognised when the amount of the revenue can be measured reliably, it
is probable that economic benefits associated with the transaction will flow to the
Association and specific criteria relating to the type of revenue as noted below, has
been satisfied.
Revenue is measured at the fair value of the consideration received or receivable
and is presented net of returns, discounts and rebates.
Interest revenue
Interest is recognised using the effective interest method.
Other income
Other income is recognised on an accruals basis when the Association is entitled to
it.
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(c) Goods and services tax (GST)
Revenue, expenses and assets are recognised net of the amount of goods and
services tax (GST), except where the amount of GST incurred is not recoverable from
the Australian Taxation Office (ATO).
Receivables and payable are stated inclusive of GST.
Cash flows in the statement of cash flows are included on a gross basis and the
GST component of cash flows arising from investing and financing activities which
is recoverable from, or payable to, the taxation authority is classified as operating
cash flows.
(d) Property, plant and equipment
Each class of property, plant and equipment is carried at cost or fair value less,
where applicable, any accumulated depreciation and impairment.
Items of property, plant and equipment acquired for nil or nominal consideration
have been recorded at the acquisition date fair value.
Land and buildings
Land and buildings are measured using the cost model.
Plant and equipment
Plant and equipment are measured using the cost model.
Depreciation
Property, plant and equipment, excluding freehold land, is depreciated on a
straight-line basis over the assets useful life to the Association, commencing when
the asset is ready for use.
Leased assets and leasehold improvements are amortised over the shorter of either
the unexpired period of the lease or their estimated useful life.
The depreciation rates used for each class of depreciable asset are shown below:
Fixed asset class
Property Improvements
Plant and Equipment

Depreciation rate
2.5%
10% - 30%

Motor Vehicles

22%

Computer Equipment

33%

At the end of each annual reporting period, the depreciation method, useful life
and residual value of each asset is reviewed. Any revisions are accounted for
prospectively as a change in estimate.
(e) Financial instruments
Financial instruments are recognised initially using trade date accounting, i.e. on
the date that the Association becomes party to the contractual provisions of the
instrument.
On initial recognition, all financial instruments are measured at fair value plus
transaction costs (except for instruments measured at fair value through profit or
loss where transaction costs are expensed as incurred).
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Financial Assets
Financial assets are divided into the following categories which are described in
detail below:
» loans and receivables;
Financial assets are assigned to the different categories on initial recognition,
depending on the characteristics of the instrument and its purpose. A financial
instrument’s category is relevant to the way it is measured and whether any
resulting income and expenses are recognised in profit or loss or in other
comprehensive income.
All income and expenses relating to financial assets are recognised in the statement
of profit or loss and other comprehensive income in the ‘finance income’ or ‘finance
costs’ line item respectively.

Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or
determinable payments that are not quoted in an active market. They arise
principally through the provision of goods and services to customers but also
incorporate other types of contractual monetary assets.
After initial recognition these are measured at amortised cost using the effective
interest method, less provision for impairment. Any change in their value is
recognised in profit or loss.
The Association’s trade and other receivables fall into this category of financial
instruments.
In some circumstances, the Association renegotiates repayment terms with
customers which may lead to changes in the timing of the payments, the
Association does not necessarily consider the balance to be impaired, however
assessment is made on a case-by-case basis.

Financial liabilities
Financial liabilities are classified as either financial liabilities ‘at fair value through
profit or loss’ or other financial liabilities depending on the purpose for which
the liability was acquired. Although the Association uses derivative financial
instruments in economic hedges of currency and interest rate risk, it does not hedge
account for these transactions.
The Association‘s financial liabilities include borrowings, trade and other payables
(including finance lease liabilities), which are measured at amortised cost using the
effective interest rate method.

Impairment of financial assets
At the end of the reporting period the Association assesses whether there is any
objective evidence that a financial asset or group of financial assets is impaired.

Financial assets at amortised cost
If there is objective evidence that an impairment loss on financial assets carried
at amortised cost has been incurred, the amount of the loss is measured as the
difference between the asset’s carrying amount and the present value of the
estimated future cash flows discounted at the financial assets original effective
interest rate.
Impairment on loans and receivables is reduced through the use of an allowance
accounts, all other impairment losses on financial assets at amortised cost are
taken directly to the asset.
Subsequent recoveries of amounts previously written off are credited against other
expenses in profit or loss.
2019-2020 Annual Report
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(f) Impairment of non-financial assets
At the end of each reporting period the Association determines whether there is an
evidence of an impairment indicator for non-financial assets.
Where an indicator exists and regardless for indefinite life intangible assets and
intangible assets not yet available for use, the recoverable amount of the asset is
estimated.
Where assets do not operate independently of other assets, the recoverable amount
of the relevant cashgenerating unit (CGU) is estimated.
The recoverable amount of an asset or CGU is the higher of the fair value less costs
of disposal and the value in use. Value in use is the present value of the future cash
flows expected to be derived from an asset or cash-generating unit.
Where the recoverable amount is less than the carrying amount, an impairment loss
is recognised in profit or loss.
Reversal indicators are considered in subsequent periods for all assets which have
suffered an impairment loss.
(g) Cash and cash equivalents
Cash and cash equivalents comprises cash on hand, demand deposits and shortterm investments which are readily convertible to known amounts of cash and
which are subject to an insignificant risk of change in value.
(h) Employee benefits
Provision is made for the Association’s liability for employee benefits arising from
services rendered by employees to the end of the reporting period. Employee
benefits that are expected to be wholly settled within one year have been measured
at the amounts expected to be paid when the liability is settled.
Employee benefits expected to be settled more than one year after the end of
the reporting period have been measured at the present value of the estimated
future cash outflows to be made for those benefits. In determining the liability,
consideration is given to employee wage increases and the probability that the
employee may satisfy vesting requirements. Cashflows are discounted using market
yields on high quality corporate bond rates incorporating bonds rated AAA or AA by
credit agencies, with terms to maturity that match the expected timing of cashflows.
Changes in the measurement of the liability are recognised in profit or loss.
Defined contribution schemes
Obligations for contributions to defined contribution superannuation plans are
recognised as an employee benefit expense in profit or loss in the periods in which
services are provided by employees.
4.

Critical Accounting Estimates and Judgments
The Board make estimates and judgements during the preparation of these financial
statements regarding assumptions about current and future events affecting
transactions and balances.
These estimates and judgements are based on the best information available at the
time of preparing the financial statements, however as additional information is known
then the actual results may differ from the estimates.
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Judgement has been exercised in considering the impacts that the Coronavirus (COVID
19) pandemic has had, or may have, on the Association based on known information.
This consideration extends to the nature of the products and services offered,
customers, supply chain, staffing and geographic regions in which the company
operates. Other than as addressed in specific notes, there does not currently appear
to be either any significant impact upon the financial statements or any significant
uncertainties with respect to events or conditions which may impact the company
unfavourably as at the reporting date or subsequently as a result of the Coronavirus
(COVID 19) pandemic.
The significant estimates and judgements made have been described below.
The receivables at reporting date have been reviewed to determine whether there
is any objective evidence that any of the receivables are impaired. An impairment
provision is included for any receivable where the entire balance is not considered
collectible. The impairment provision is based on the best information at the reporting
date.
5.

Cash and Cash Equivalents

Cash at bank and in hand

6.

2020

2019

$

$

6,193,916

2,848,807

2020

2019

$

$

1,418,975

1,190,614

(2,998)

(1,869)

1,415,977

1,188,745

Trade and Other Receivables

CURRENT
Trade receivables
Provision for impairment
Total trade and other receivables

The carrying value of trade receivables is considered a reasonable approximation of
fair value due to the short-term nature of the balances.
The maximum exposure to credit risk at the reporting date is the fair value of each
class of receivable in the financial statements.
7.

Other Assests
2020

2019

$

$

25,916

90,398

CURRENT
Prepayments
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8.

Property, plant and equipment
2020

2019

$

$

At cost

165,000

165,000

Total Land

165,000

165,000

At cost

391,082

384,264

Accumulated depreciation

(26,652)

(32,386)

Total buildings

364,430

351,878

Total land and buildings

529,430

516,878

300,715

412,837

Accumulated depreciation

(110,542)

(321,129)

Total plant and equipment

190,173

91,708

At cost

101,008

170,216

Accumulated depreciation

(57,439)

(107,080)

Total motor vehicles

43,569

63,136

Total plant and equipment

233,742

154,844

Total property, plant and equipment

763,172

671,722

LAND AND BUILDINGS
Freehold land

Buildings

PLANT AND EQUIPMENT
Plant and equipment
At cost

Motor vehicles

9.

Leases
The Association has applied AASB 16 using the modified retrospective (cumulative
catch-up) method and therefore the comparative information has not been restated
and continues to be reported under AASB 117 and related Interpretations.
The Association has leases over a range of assets including land and buildings, vehicles,
and IT equipment.
Information relating to the leases in place and associated balances and transactions
are provided below.

Terms and conditions of leases
Buildings
The Association leases land and buildings for their corporate offices and other
buildings, the leases are generally between 2 - 5 years and some of the leases include
a renewal option to allow the Association to renew for up to two years additional to the
non-cancellable lease term.
Vehicles
The Association leases vehicles and equipment with lease terms varying from 3 - 5
years, the lease payments are fixed during the lease term.
IT Equipment
Leases for IT equipment are generally considered to be for low value assets, except for
significant items such as photocopiers.
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Concessionary leases
The Association has elected to measure the right of use asset arising from the
concessionary leases at cost which is based on the associated lease liability.
Right-of-use assets
Property

Vehicles IT Equipment

Total

$

$

$

$

-

-

-

-

Additions

548,801

326,962

64,220

939,983

Accumulated depreciation

(135,716)

(135,407)

(17,662)

(288,785)

Balance at end of year

413,085

191,555

46,558

651,198

Year ended 30 June 2020
Opening balance

Lease liabilities
The maturity analysis of lease liabilities based on contractual undiscounted cash flows
is shown in the table below:
< 1 year

1 - 5 years

Total

$

$

396,742

662,652

2020
Lease liabilities

265,910

Statement of Profit or Loss and Other Comprehensive Income
The amounts recognised in the statement of profit or loss and other comprehensive
income relating to leases where the Association is a lessee are shown below:
2020
$
Interest expense on lease liabilities

30,488

Depreciation of right-of-use assets

288,785
319,273

10. Trade and Other Payables
2020

2019

$

$

290,369

447,720

297

(14,824)

416,058

314,855

1,208,690

490,272

1,915,414

1,238,023

Current
Trade payables
GST payable
Sundry payables and accrued expenses
Other payables

Trade and other payables are unsecured, non-interest bearing and are normally
settled within 30 days. The carrying value of trade and other payables is considered a
reasonable approximation of fair value due to the short-term nature of the balances.
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11.

Borrowings
2020

2019

$

$

Mortgage loans - secured

55,435

58,204

Total borrowings

55,435

58,204

NON-CURRENT

Bank and mortgage loans
The bank and mortgage loans are secured by first registered mortgages over certain
freehold property of the entity.
12.

Employee Benefits
2020

2019

$

$

Long service leave

388,593

250,380

Annual leave

842,227

613,226

1,230,820

863,606

2020

2019

$

$

232,372

176,198

Current liabilities

Non-current liabilities
Long service leave

13.

Contingencies
In the opinion of the Board, the Association did not have any contingencies at 30 June
2020 (30 June 2019:None).

14.

Cash Flow Information
(a) Reconciliation of result for the year to cashflows from operating activities
Reconciliation of net income to net cash provided by operating activities:
2020

2019

$

$

2,489,845

1,891,112

62,420

45,229

11,454

-

(227,232)

(882,429)

- (increase)/decrease in other assets

64,482

(44,384)

- increase/(decrease) in trade and other payables

677,391

731,215

423,388

211,822

3,501,748

1,952,565

Surplus for the year
Cash flows excluded from surplus attributable to operating activities
Non-cash flows in profit:
- depreciation
- other non-cash movements
Changes in assets and liabilities:
- (increase)/decrease in receivables

- increase/(decrease) in provisions
Cashflows from operations
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15.

Events Occurring After the Reporting Date

The impact of the Coronavirus (COVID-19) pandemic is ongoing and while it
hasn’t had a significant adverse effect for the Association up to 30 June 2020,
it is not practicable to estimate the potential impact, positive or negative, after
the reporting date. The situation is rapidly developing and is dependent on
measures imposed by the Australian Government and other countries, such as
maintaining social distancing requirements, quarantine, travel restrictions and
any economic stimulus that may be provided.
Except for the above, no other matters or circumstances have arisen since the
end of the financial year which significantly affected or may significantly affect
the operations of the Association, the results of those operations, or the state of
affairs of the Association in future financial years.
16.

Statutory Information

The registered office and principal place of business of the association is:
Hills Community Options Incorporated
76 Hutchinson Street
Mount Barker
Adelaide SA 5251
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Statement by the Board
The Board members declare that in the responsible persons’ opinion:
» there are reasonable grounds to believe that the registered entity is able to pay all of its
debts, as and when they become due and payable; and
» the financial statements and notes satisfy the requirements of the Australian Charities
and Not-for-profits Commission Act 2012.
Signed in accordance with subsection 60.15(2) of the Australian Charities and Not-for-profit
Commission Regulation 2013.

Chairperson ..............................................................
Dated 12 October 2020
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Deputy Chairperson ...............................................................

Moore Australia Audit (SA/NT) Pty Ltd
Level 2, 180 Flinders Street
Adelaide SA 5000
GPO Box 1171
Adelaide SA 5001
T +61 (0)8 8224 3300
F +61 (0)8 8224 3311
www.moore-australia.com.au

Hills Community Options Incorporated

Independent Audit Report to the members of Hills Community Options
Incorporated
Report on the Audit of the Financial Report
Opinion
We have audited the financial report of Hills Community Options Incorporated, which comprises the
statement of financial position as at 30 June 2020, the statement of profit or loss and other comprehensive
income, the statement of changes in equity and the statement of cash flows for the year then ended, and
notes to the financial statements, including a summary of significant accounting policies, and the responsible
persons' declaration.
In our opinion the financial report of Hills Community Options Incorporated has been prepared in accordance
with Division 60 of the Australian Charities and Not-for-profits Commission Act 2012, including:
(i) giving a true and fair view of the Registered Entity's financial position as at 30 June 2020 and of its
financial performance for the year ended; and
(ii) complying with Australian Accounting Standards to the extent described in Note 1, and Division 60 of
the Australian Charities and Not-for-profits Commission Regulation 2013.
Basis for Opinion
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Report section
of our report. We are independent of the Registered Entity in accordance with the auditor independence
requirements of the Australian Charities and Not-for-profits Commission Act 2012 (ACNC Act) and the
ethical requirements of the Accounting Professional and Ethical Standards Board's APES 110 Code of
Ethics for Professional Accountants (the Code) that are relevant to our audit of the financial report in
Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
Emphasis of Matter - Basis of Accounting
We draw attention to Note 1 to the financial report, which describes the basis of accounting. The financial
report has been prepared for the purpose of fulfilling the Registered Entity's financial reporting
responsibilities under the ACNC Act. As a result, the financial report may not be suitable for another
purpose. Our opinion is not modified in respect of this matter.
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Hills Community Options Incorporated

Independent Audit Report to the members of Hills Community Options
Incorporated
Responsibilities of Responsible Persons for the Financial Report
The responsible persons of the Registered Entity are responsible for the preparation of the financial report
that gives a true and fair view and have determined that the basis of preparation described in Note 1 to the
financial report is appropriate to meet the requirements of the ACNC Act and the needs of the members.
The responsible persons' responsibility also includes such internal control as the responsible persons
determine is necessary to enable the preparation of a financial report that gives a true and fair view and is
free from material misstatement, whether due to fraud or error.
In preparing the financial report, the responsible persons are responsible for assessing the Registered
Entity's ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the responsible persons either intend to liquidate
the Registered Entity or to cease operations, or have no realistic alternative but to do so.
Auditor's Responsibilities for the Audit of the Financial Report
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with Australian Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of the
financial report.
A further description of our responsibilities for the audit of the financial report is located on the Auditing and
Assurance Standards Board website at: www.auasb.gov.au/auditors_responsibilities/ar4.pdf. This
description forms part of our auditor’s report.

MOORE AUSTRALIA AUDIT (SA/NT) PTY LTD

GRAEME P RODDA
Director - Audit & Assurance Services
Adelaide, South Australia
13 October 2020
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