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Well what a year, dominated by preparing for, and living 
through the impact of COVID-19 both in providing safe 
services to those we support and ensuring we were able to 
maintain and support our workforce. 

The preparation included the development of our 
pandemic plan and a range of flowcharts, checklists 
and procedures to ensure that when inevitably COVID-19 
impacted that we could respond appropriately. It sounds 
simple now that the year has gone but at the time it was 
new, and I must admit worrying at times anticipating 
what we might need to deal with. We were also having to 
source PPE (masks, gowns, gloves, hand sanitiser, and 
Rapid Antigen Tests (RATs) etc) from wherever we could 
and establish significant pools of accessible PPE for Staff 
to ensure they could deliver safe services and also protect 
their own health and safety at a very worrying time for 
everyone. 

The preparation stage ended abruptly at the end of 
the year as we experienced our first cases of COVID-19 
among our Client group in early January. The New 
Year’s Day weekend saw Management Staff in the office 
assisting our Emergency Assistance team manage 
our first outbreak. Our systems were tested as was our 
workforce, but the planning had really paid off and our 
COVID-19 management team have done a sterling job in 
partnership with our front-line Staff to support any Client 
who contracted COVID-19. Many families have expressed 
their thanks for the care and support provided to their 
family member when they were isolating while experiencing 
COVID-19. My heartfelt thanks go to our Rostering Team 
and our Staff including our contingent of great Team 
Leaders who put up their hand to respond whilst we were in 
the eye of the storm. 

COVID-19 has impacted on HCO’s financial performance 
this year with the increased costs associated with, but not 
limited to some service closures, PPE, overtime, increased 
Staffing to provide COVID-19 care and bolstering required 
to our after-hours service. The National Disability Insurance 
Agency (NDIA) recognised the pressure the whole sector 
was under in the second half of the financial year and did 
assist with some COVID-19 payments and facilitated the 
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delivery of free RATs for a period of time from 
the Department of Health to assist in our 
COVID-19 response. 

When I reflect on the year, whilst COVID-19 
dominated the landscape, we achieved 
so many other critical things including 
successfully navigating our NDIS mid-term 
audit. 

The HCO Board worked tirelessly to support 
us whilst managing COVID-19 but also looking 
to the future with the development of our new 
Strategic Plan which positions us very well for 
the future. We have taken time to do a careful 
analysis of a range of technical solutions 
to underpin our Client supports and other 
business critical functions. We have selected 
Ability ERP as the system which we believe will 
transform our operations. 

We were successful in a grant application 
from the Department of Health which enabled 
some positive upgrades in housing and 
facilities for some of our Clients aged over 65 
which is very appreciated by all. 

I was proud to see HCO involved with the 
South Australian Council on Intellectual 
Disability Inc (SACID) who presented several 
sessions in Mount Barker and Centennial 
Court supporting residents and Clients to 
speak up about things that concern them 
and to develop decision making skills. To see 
people, blossom from these workshops has 
been great, and we will continue to support 
the work of SACID as much as we can. 

The Office of the Public Advocate (OPA) also 
gave a great presentation on consent and 
guardianship to a very interested group of 
family members and Staff at Centennial 
Court. 

Late in the financial year we underwent 
our external NDIS mid-term audit which 
underpins our status as a registered NDIS 
provider. We received a very positive audit 
outcome which is a credit to everyone in the 
organisation. 

I continued to work at the State and National 
level as a member of the National Disability 
Services (our peak body) with the State 
Committee advocating for improvements 
to the NDIS to ensure the long-term 
sustainability of the NDIS itself, providers 
like HCO and better outcomes for those we 
support. 

In what was an incredibly difficult year 
navigating a pandemic, I can only express my 
sincere appreciation to the HCO Board, Staff 
across all our teams for their dedication and 
hard work, and for the families and Clients 
who choose HCO, thank you for your trust and 
support. Under our new Strategic Plan we are 
working to a very positive future. 

Image: Jane, Colin and George enjoying 
night bowls at the Clearview Bowling Club
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The past year has continued to challenge 
everyone in our community, with the disability 
sector very much remaining on the front line. 
The HCO team continued to do an amazing 
job in a difficult operating environment, 
showing a huge amount of resilience and 
courage to ensure our Clients received the 
best service possible. 

Ensuring the long terms sustainability of 
HCO has continued to be a key priority of 
the Board and even amongst the continuing 
COVID-19 challenge the HCO team have 
continued to mature the way the organisation 
operates.

Last year we developed a new Strategic 
Plan with a strong emphasis on building 
our strength in quality management 
and compliance as well strong process 
foundations required for scaled growth and a 
heavy focus on the technology and systems 
required to support and enable service 
excellence.

This year we have been delivering on this 
strategy. Our investment in digital technology 
to modernise our systems and process 
has been led by our Board Technology and 
Innovation sub-committee which has been 
a hugely successful partnership with the 
Board and Management to embark on a 
transformation of HCO’s Client management 
and resourcing systems taking our service 
delivery to the next level of sophistication.

Our Board Quality, Safeguarding and 
Risk sub-committee has been overseeing 
the maturation of our quality and risk 
frameworks and refreshing the key policies 
and procedures that guide the way we 
deliver on our mission. This work and the 
quality of HCO’s service delivery has again 
been validated with rigorous independent 
audits with which the Board has been heavily 
invested in.

Financially, we continued to sustain pressure 
in the operating costs of the business due 
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to the impact of COVID-19 and increasing 
revenue constraints. However, under the 
watch of the Board Finance and Audit sub-
committee, HCO has been able to leverage 
strong reserves and with careful financial 
management by the Executive have delivered 
a comparatively sound result. 

This year the Board has held 10 Board 
meetings and 20 sub-committee meetings 
demonstrating the involvement and 
commitment of the Board in overseeing the 
organisational governance.

After dedicating 10 years to progressing 
HCO mission, Yvonne Todd has decided 
to step down from the HCO Board. Yvonne 
was Board Chair for four years and under 
her leadership HCO underwent significant 
modernisation and growth and readiness for 
the implementation of the NDIS.

Yvonne has always been extremely 
passionate about HCO’s success and has 
always challenged the Board and Executive to 
be aspirational but always rooted in our core 
values. I want to personally thank Yvonne for 
her guidance, support and wisdom and the 
passion she has brought to HCO.

After making a great contribution in a 
relatively short time, Johanna Millbank also 
decided to step down from the Board in 
February 2022 to follow other pursuits.

On behalf of the Board and the Staff 
and Clients of HCO, I wish both Yvonne 
and Johanna all the best in their future 

endeavours and thank them for their 
contribution to our great organisation.

This year we welcomed Kyp Boucher to the 
Board. Kyp has significant sector experience, 
strategic orientation and importantly value 
alignment to HCO and has already made 
significant contributions to our team. Whilst 
there is an increasing level of commitment 
at the Board to ensure the appropriate 
level of governance and oversight of the 
organisation, it is great that we can continue 
to attract high calibre individuals like Kyp to 
the HCO community and I look forward to her 
continued involvement.

I want to again thank the HCO team for the 
massive resilience they demonstrated as 
the State was ‘opened up’ and the way they 
worked together, continued to deliver safely 
and with the best interests of our Clients and 
our community in mind. I remain hugely proud 
to be associated with this team and remain 
highly positive about the future of HCO.

Graham Rix, HCO Board Chair

Image: Michele and Tracy at St Kilda Beach
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I commenced with HCO in July 2021 in the role 
of Manager Client Services with responsibility 
across the Client Services portfolio. Prior to 
joining the team at HCO, I had been working 
in the community services sector for 10 years 
and transitioned into disability services in 
2017. I have enjoyed working closely with 
the CEO, Executive Management Team and 
the Client Services Team during the last 12 
months. 

The re-opening of South Australian borders 
in November 2021 saw active COVID-19 cases 
enter our local community once again. Our 
Client Services Team supported our Clients 
to receive their COVID-19 vaccinations and 
worked closely with our Rostering Team to 
temporarily relocate Clients to alternative 
locations to support their isolation, recovery 
and to mitigate the risk of transmission in a 
shared living arrangement. 

We sincerely thank our Emergency Assistance 
Team, Coordinator, Team Leaders, Senior 
Support Workers and Disability Support 
Workers who have all been pivotal in applying 
our COVID-19 response when required. 
Further too, I would like to sincerely thank the 
Disability Support Workers who supported 
our COVID-19 positive Clients during their 
recovery period. 

HCO invested in a new position for the Client 
Services Team. The Client Services Lead role 
had a successful recruitment in January 2022 
and focuses on developing our middle and 
front line management team. The role will work 
in partnership with the Senior Practitioner and 
other key stakeholders to support the delivery 
of quality services to our Clients. 

We have also seen the Coordinator and Team 
Leaders promote HCO’s values of citizenship 
and self-determination by collaborating 
with local community providers to increase 

Client’s opportunities for social connection. 
We had theatre group ‘No Strings Attached’ 
deliver a total of three drama workshops 
in our Day Options service. The workshops 
were well received by our Clients, all of 
whom enjoyed the creative exploration and 
expression that comes with the arts. HCO 
also collaborated with Mount Barker District 
Council and Community Living Australia 
to plan a pilot disco event. The ‘Hump Day 
Disco’ held at the Barker Hotel was a great 
success and all whom attended enjoyed 
dancing the afternoon away. In turn, ongoing 
collaboration with the other two stakeholders 
will continue and further events are planned 
for the upcoming year. 

COMMUNITY SERVICES
Day Options

Our Day Options program has seen slight 
growth over the last 12 months. This growth 
has been both new Clients entering into the 
service and existing Clients increasing their 
current support arrangements. 

The curriculum continues to provide our 
Clients opportunities for social connection, 
citizenship and self-determination while 
supporting Clients to work towards their 
NDIS goals. We thank our small team of 
talented volunteers who gift HCO and 
its Clients their time and skills as it is 
greatly appreciated by HCO. 

We had seen the impacts of COVID-19 
in our Day Options program. Again, we 
sincerely thank the Coordinator, Team 
Leader, Senior Support Worker and Disability 
Support Workers in their response, which 
included supporting our Clients to have a 
precautionary RAT in times when the service 
had potential COVID-19 exposure. 

MANAGER CLIENT SERVICES 
REPORT
Renae Kovacevic, 
Manager Client Services
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Outside of the challenges presented by 
COVID-19, the service has continued with 
micro-enterprises including crafting, selling 
flower pot people and has diversified with the 
gardening group providing gardening support 
to our Short-Term Accommodation grounds. 

Other opportunities for the Day Options 
Clients included catering for the HCO Annual 
General Meeting in October 2021, to have 
their artwork displayed in the Myriad Art 
Exhibition and Mount Barker Show in which 
several works won awards, attendance and 
participation in South Australian Council for 
Intellectual Disability (SACID) Conference and 
workshops to build capacity with supported 
decision making, and making lanterns to 
be released as part of the Hahndorf Winter 
Festival.

Clients also enjoyed being involved with the 
following groups and/or activities:

 » Explorers community group 

 » Living in the community group

 » Woodworking

 » Walk in the park 
community group 

 » Mystery tours

 » Lawn bowls

 » Yoga

 » Swimming

 » Fitness and gym

 » Life skills group 

 » Computer skills group 

 » Art and craft, including 
sewing, pottery and 
paper mache

 » Gardening

 » Cooking

 » Reclink programs 

 » Drama

 » Vehicle maintenance

 » Advocacy group.

Recreation (Out and Abouters/
Weekenders)

The recreation programs have maintained 
their popularity, operating at near capacity. 
They operate with a person-centered 
approach and are Client-led when developing 
the yearly activities. This year the two groups 
were able to come together for a BBQ to 
broaden opportunities for social connection. 
Clients enjoyed activities such as a:

 » trip to Victor Harbor

 » banquet dinner at a restaurant in Glen 
Osmond

 » dolphin cruise along the Port Adelaide River 

 » visit to Museum of Discovery 

 » visit to Birdwood Motor Museum 

 » dinner at a local hotel and an opportunity to 
view the ‘haunted cellar’

 » visit to the Maritime Museum 

 » treasure hunt and walk along the beach 

 » visit to the Big Rocking Horse and animal 
park 

 » mystery tour through the Adelaide Hills 

 » train trip from Blackwood to Adelaide 

 » tram ride from Adelaide to Glenelg

 » movie nights either at our Day Options 
service or going to the local cinemas 

 » ghost walk around North Adelaide 

 » trip to St Kilda Adventure Playground 

 » visit to Adelaide Zoo 

 » trip to Alpine Winter Festival at Glenelg.

Image: Dragon created 
by Day Options Art 

group and displayed in 
Day Options garden
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Short-Term Accommodation (STA)

Our Short-Term Accommodation service 
has maintained consistent numbers with 
regular Clients continuing to access the 
service. It offers opportunity for a holiday in 
the beautiful Adelaide Hills and surrounding 
regions along with opportunities to get out 
and about in the local community. 

Community Support

Our Community Support service has seen 
an increase in support hours as Clients 
have diversified their support requirements. 
In turn, this has led to the service equally 
providing In-home support and Community 
Access support to our Clients. Further too, 
our Coordinator and Team Leader have 
ensured continuity of care for our Clients 
who were in their recovery journey with 
COVID-19 by facilitating daily welfare phone 
calls, arrangement for grocery shopping and 
delivery to their homes, arrangement for 
other essential items to the delivered to their 
homes and support Clients to access RAT and 
PCR Tests where required. 

QUALITY AND 
SAFEGUARDING
In the past year the Senior Practitioner and 
Practice Support Officer have maintained 
HCO’s commitment to the required reporting 
to the NDIS Quality and Safeguarding 
Commission on both authorised and 
unauthorised practices used at HCO. The 
focus has led to a reduction in unauthorised, 
or elimination of, practices to our Clients 
where possible and safe to do so. They have 
continued to work closely with external 
Behavior Support Practitioners to develop 
and implement Behavior Support Plans and 
working with Team Leaders and Disability 
Support Workers in implementing the plans. 

They have developed systems including 
the Client Register, NDIS Goal Tracker and 
Medication Clarification Form to streamline 
current processes underpinned by quality 
service delivery and a best practice 
approach. The outcomes included:

 » creation of a central location to maintain 
and manage Client information and 
documentation to increase efficiencies in 
updating information in a timely manner

 » improving HCO’s ability to record progress 
towards a Client’s NDIS Goal and increase 
effectiveness around the monitoring of 
progress towards their individual goals 

 » developing an effective means to identify a 
chemical restraint with clarity surrounding 
the reason why a Client has been prescribed 
a medication. 

One big focus has been to support our Team 
Leaders and Disability Support Workers 
to increase their capacity and ability to 
capture evidence and collate reports that are 
submitted to the NDIA to assist with advocacy 
for Client NDIS Funding. Stemming from this 
focus was the development of the Summary 
of Support report document. 

The other big focus was the implementation 
of the Client Emergency Preparedness Plan 
(CEPP) following the release of the NDIS 
Practice Standard and Quality Indicator for 
Emergency and Disaster Management in 
November 2021. 

The CEPP supports HCO Clients to access 
essential service provision that is suitable 
to their needs during times of emergency or 
disaster.

SUMMARY
It certainly has been a dynamic 12 months 
with a variety of challenges and opportunities, 
including the NDIS mid-term Audit in June 
2022. 

The Client Services Team rose to the occasion 
and remained true to HCO values. I would like 
to thank the Client Services 
Team and the broader HCO 
Administrative Team for 
their ongoing commitment 
to support our Clients 
to achieve their best life 
possible. 

I am looking forward to 
the challenges ahead, 
to growing our services 
and contributing to 
HCO’s strategic direction 
including the development 
of the Active Support 
Framework Model.
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SUPPORT COORDINATION 
REPORT
Robyn Moss, 
Senior Support Coordinator

The Support Coordination team has been 
faced with a number of challenges over the 
past 12 months within the NDIA landscape 
and keeping abreast of the ongoing changes 
to legislation, terminology and processes. 

Specific training opportunities have been 
provided to the Support Coordination Team 
to better understand the changes and to 
support participants to build their capacity to 
understand the NDIA and their plans.

The Support Coordination team over the past 
12 months has focused on a number of areas 
of improvement to our service:

 » Building on relationships with our 
participants and all stakeholders allowing 
the team to have a better understanding 
of the needs of our participants developing 
strong, trusting relationships

 » Supporting our participants to better 
understand their right to make their own 
decisions and what is important to them, be 
more creative to better utilise their funding 
and reaching their goals and aspirations to 
live their best lives

 » Streamlining processes, reviewing forms 
and procedures.

In collaboration with the participant/families/
nominees and a multi-disciplinary team there 
have been many successes for participants 
over the last 12 months. These include but 
not limited to participants moving into 
more suitable housing, home modifications, 
increase in funding for assistive technology, 
SIL funding approval, reduction in funding 
due to participants increased independence, 
funding for a participant to learn to drive and 
obtain their drivers licence.  

Image below: Catherine at work on the sewing 
machine and (right) happy with the final product
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The focus on workforce development has 
continued throughout the 21/22 financial 
year for HCO, an area which has experienced 
extreme pressure due to the ongoing 
COVID-19 environment. To support this 
we have maintained a major emphasis on 
building new capability within the existing 
positions, and recruiting new Staff coverage 
as efficiently as possible to maintain 
capacity. 

The one new corporate position created 
within this financial year was the Training 
and QA Support Officer, a role which supports 
the Training and QA Support Officer in the 
maintenance of mandatory credentials, 
Staff training and compliance support to the 
Manager, Quality, Safety and Risk including 
property management.

HCO has had a decline in growth of Disability 
Support Staff numbers in this financial year, 
reaching 221 Staff as at 30 June 2022, 3% 
lower than last year. We attribute this to the 
COVID-19 environment, which suitably trained 
and values driven Staff across the sector 
more difficult to secure, with many taking 
contracts for multiple providers, which in 
turn reduces their capacity to support HCO 
Clients. 

Whilst lower numbers due to COVID-19 
restrictions, HCO have continued to welcome 
student placements within our Day Options 
service, which has again proved to be very 
effective in providing these students with 
hands on experience in the sector and 
opportunities to gain paid positions with 
HCO where potential is shown within their 120 
placement hours.

Approximately 75 Staff took up the offer for a 
free flu vaccine in 2022 winter season, lower 
again due to the flu vax being offered free 
by the SA Government and the Public Health 

Act requirement of Staff working in high risk 
settings to maintain up to date COVID-19 
vaccination status.

HCO’s People and Culture Framework, 
has begun its roll out during this year with 
improved processes implemented with 
regards to recruitment and on-boarding 
with final trials for processes in induction/ 
orientation, progress management 
commenced and will be fully implemented 
within 2022/2023 along with a further focus on 
rewards recognition.

The People and Culture Team have also 
taken on the management of the COVID-19 
affected Staff, which includes the recording 
or exposure, contact tracing, precautionary 
safety measures, advising and monitoring 
isolation/quarantine/symptom requirements 
and information provision to affected Staff. 
This has added an additional level of pressure 
to our team, which will be alleviated with the 
recruitment of an additional team member in 
the new financial year.

Workforce and training planning will be the 
focus of next financial year and additional 
Staff to support our Client Services, Rostering 
and People and Culture teams will be 
welcomed. These additional positions will 
support our growing teams to meet the ever 
growing compliance requirements within 
the sector and allow our Executive Team to 
engage in a more strategic focus within their 
areas of expertise. 

Overall, whilst we positively looked forward to 
returning to somewhat normality with service 
delivery post COVID-19 in last years reflection, 
this pandemic does not appear to be leaving 
any time soon and looks to become the new 
normal for the community, with this comes 
its own challenges for our workforce and our 
sector.

PEOPLE AND CULTURE AND 
WORKFORCE DEVELOPMENT 
REPORT
Jodi Partridge, Manager People 
and Culture
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The next financial year brings a continued 
focus on Workforce planning, improving 
organisational culture, increasing our 
footprint, Staff and Client bases and 
continuing to deliver quality services to HCO 
stakeholders.
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STAFF AGE PROFILE

YEARS OF SERVICE

0-2
years

92

2-5
years

67

5-10
years

40 10+
years

24

STAFF NUMBERS

Increase in training courses 
provided to HCO Staff 

1097 training courses 

5.6%
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SERVICE 
ACHIEVEMENTS
20 Years

Claire Shee Houlmann......26.08.2001

15 Years

Mark Taylor.....21.02.2007

Tim Dawson.....21.05.2007

10 Years

Daniel Hill.....6.02.2012 

Debra Rohrlach.....9.02.2012

Koffi Kpade.....9.03.2012

Rajwinder Kaur Sandhu.....27.03.2012

Amber Orr.....25.10.2011

Image: Daniel receiving letter of 
appreciation for 10 years service

ORGANISATIONAL DEVELOPMENT 
TEAM ACHIEVEMENTS
Tracy O’Dea, NDIS Business
Consultant

In line with the changing landscape of the 
NDIA the Organisational Development Team 
has completed a series of training and 
development opportunities with the goal of 
ongoing service improvement.

Our service engagement liaison has 
completed her 1st year HSR training along 
with ERP, internal audit and multiple NDIS 
focussed training opportunities.

A primary focus has been the review of the 
Client journey and stakeholder engagement.  
All processes and documents have been 
or are currently being reviewed including 
our service agreements, consents, intake 
and onboarding processes and documents.  
Board and lodgings documents are all being 

reviewed in line with current NDIA standards 
and impending changes with the goal to 
providing our participants with greater 
understanding and choice and control of their 
supports and their NDIS plan.

The team started completing service 
agreements and consents in line with NDIS 
plan dates increasing engagement with 
families, nominees and Support Coordinators.  
This links with the changes to SIL funding 
moving from a house model to individualised 
funding.  Whilst this has been a difficult 
transition and continually changing the 
team are well set to engage with internal and 
external stakeholders to review funding and 
provide support to put things in place.
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VOLUNTEER 
PROFILE

BRAD’S STORY
Brad has been a welcome and long-time 
volunteer at HCO, starting in 2006 at a time 
when Aileen Dawson was CEO.

Brad visits HCO headquarters twice a week 
helping with administrative duties, taking a 
load off permanent Staff members workload 
and providing insight into the world of AFL 
and basketball, with a particular interest 
shown in the North Melbourne Football Club 
and the Adelaide 36ers.

Brad travels from the family farm at Hahndorf 
were there is plenty of room for lots of animals 
including dogs and sheep.

Brad keeps coming back because he enjoys 
the company and loves getting out and 
about.  A recent local place of interest for 
Brad has been the Oak and Iron Tavern at 
Auchendarroch House, where he loves tucking 
into a chicken schnitzel.

Normally a quiet and reserved person, Brad 
does also enjoy a good joke and banter with 
HCO office staff.

Brad’s willingness to volunteer at HCO speaks 
volumes for the man that he is, he performs 
his duties with a no fuss, no problem attitude 
and we are very lucky to have Brad regularly 
visit us and brighten our days.
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HCO has continued to rise to organisational 
challenges, including the impact of the 
COVID-19 pandemic, the Disability Royal 
Commission and the changing NDIS 
environment, requiring us to be agile 
to ensure we remain well-positioned to 
deliver our strategic objectives and ensure 
ongoing quality services and supports to our 
Clients, whilst maintaining our compliance 
requirements. 

The Quality, Safety, Risk, Training and 
Property and Maintenance Team have been 
working and supporting other areas of the 
business with streamlining processes and 
developing procedure and instructions to 
support continuous improvement to respond 
to new practice standards and amendments 
to quality indicators and in preparation for 
the NDIS mid-term audit in June 2022. This 
work included:

 » the review and update of 44 documents 

 » development of 33 new procedural 
documents 

 » 52 revised and/or new documents drafted 
for consultation and review.

Three new practice standards were 
implemented in response to findings and 
recommendations of Professor Julian Trollor 
and Dr Carmela Salomon’s 2019 report: 
Scoping review of causes and contributors 
to deaths of people with disability in 
Australia (Scoping Review) and as the result 
of evidence to the Royal Commission into 
Violence, Abuse, Neglect and Exploitation of 
People with Disability (Royal Commission) 
hearing into the experiences of people with 
disability during the COVID-19 pandemic.

These standards include mealtime 
management, severe dysphagia and 
emergency and disaster management. 

There were amendments to the quality 
indicators across the core and verification 
modules applicable to HCO, in the following 
areas:

 » Person-centered supports 

 » Risk management 

 » Human Resource management

 » Continuity of supports

 » Support planning 

 » Service Agreements with participants 

 » Responsive support provision 

 » Transitions to or from a provider (previously 
transitions to or from the provider)

 » Safe environment 

 » Management of waste

On the 7th of April, to support our preparation 
for the NDIS mid-term audit, HCO engaged 
Engels and Floyd to conduct a preparatory 
audit. The audit was comprehensive, and the 
report provided a detailed summary of HCO’s 
current compliance status, identifying several 
key areas in which to focus our attention 
leading into the mid-term audit. The audit 
identified areas of concern, opportunities for 
improvement and highlighted some areas 
that would be considered best practice and 
provided invaluable feedback and insight to 
support our mid-term audit preparation.

The auditor was highly complementary of 
a few areas where work had recently been 
completed including incident management, 
emergency and disaster management and 
in particular the work done relating to Client 
emergency preparedness plans.

The NDIS mid-term audit conducted by 
BSI in between 7 and 17 June 2022 was 
comprehensive and intense, with the 
scope covering compliance to the new and 
amended practice standards, the Core 

QUALITY, SAFETY AND RISK 
REPORT
Sarah Copson, Manager Quality 
Safety and Risk
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Module and Module 1 High Intensity Daily 
Personal Activities, Module 2A Implementing 
Behaviour Support Plans, Module 5 Specialist 
Disability Accommodation and the changes 
to the registration conditions implemented 
in late 2020 in response to the death of Ann 
Marie Smith.

The audit was a combination of remote and 
face to face activities and including visits to 
Day Options, accommodation sites across 
Mount Barker and a virtual tour of some of 
our Mais Street units and 2 Ware.

Overall the audit outcome was positive with 
both auditors recognising the significant 
amount of work completed and/or in progress 
to achieve our compliance requirements.

The registered nurse auditing Module 5 - 
Specialist Disability Accommodation and 
Module 1 - High Intensity Daily Personal 
Activities was complementary of the standard 
of the accommodation and was supporting 
of the engagement of HCO engaging with 
external expertise and oversight in relation to 
the clinical aspects of module procedures and 
service delivery.

The Lead Auditor, who conducted our 
registration audit in mid-2019, audited the 
Core module and Module 2A, was supportive 
of structure changes and acknowledged 
the organisational improvements since the 
2019 audit. The auditor was impressed with 
our Day Options service and was highly 
complementary of our Client Emergency 
Preparedness plans and risk assessments 
citing these as some of the best they have 
seen. 

At the audit close out meetings, the 
auditors reported the following in relation to 
conformance and advised the audit report 
would be completed in early July: 

 » Module 1 High Intensity Daily Personal 
Activities - No non-conformances 

 » Module 5 Specialist Disability 
Accommodation - No non-conformances 

 » Core Module – One non-conformance 
relating to Client consent, privacy and 
confidentiality 

 » Core Module – One non-conformance 
relating to the capture details of secondary 
employment 

 » Module 2A Implementing Behaviour Support 
Plans – No non-conformances

COVID-19
This year, the pandemic has required a 
sustained organisational effort and it must 
be said that living and working during 
the COVID-19 pandemic has brought us 
unprecedented challenges, during which time 
we leant on our, and worked in accordance 
with our values. The safety and well-being of 
our Staff, Clients and delivering continuity of 
care to the people we support, continues to 
guide us. We have strived to ensure our Staff 
and Clients had what they needed, when they 
needed it. 

Since the start of the pandemic in early 
2020, we have constantly adapted in a very 
dynamic environment, and we continue to do 
so today. We have developed new resources, 
communications, technologies, provided 
equipment and modified some services so 
that essential supports were not disrupted. 

Whilst the impact of COVID-19 across service 
and supports delivery was significant over 
the course of the year, the HCO response 
has matured and evolved with reactions 
becoming more streamlined and efficient.

HCO infection rates have remained relatively 
low across our organisation, accredited to 
the absolute determination and care of our 
Staff and COVID Response Team. Our front-
line Staff have shown extraordinary resilience 
and continued offering security, support and 
safety for our Clients and one another.

Vaccination across our Client and Staff 
groups has been a key priority and an 
important factor in keeping everyone safe 
and pleasingly our vaccination rates across 
our Client group is above 90% and our 
Staff cohort are a 100% compliant with 
the vaccination mandate. 

This year, we have responded 
to and managed over 800 
COVID-19 related reports 
and 125 positive cases 
and this reflects 
the commitment 
to COVID-19 
safety in our 
organisation. 10

0%

Staff
vaccination
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DISABILITY ROYAL 
COMMISSION
The Disability Royal Commission (DRC) is 
about how people with disability experience 
violence, abuse, neglect and exploitation 
and is underpinned by the United Nations 
Convention on the Rights of Persons with 
Disability. (CRPD). 

As of June 30, 2022, the DRC has held 24 
Public hearings, 13 of which occurred on the 
2021/2022 period including:

 » Public hearing 10: Education and training 
of health professionals in relation to people 
with cognitive disability additional day

 » Public hearing 13 and 14: Preventing and 
responding to violence, abuse, neglect and 
exploitation in disability services (a case 
study) additional day

 » Public hearing 15: People with cognitive 
disability and the criminal justice system – 
NDIS interface

 » Public hearing 16: First Nations children with 
disability in and out of home care

 » Public hearing 17: The experiences of women 
and girls with disability with a particular 
focus on family, domestic and sexual 
violence

 » Public hearing 18: The human rights of 
people with disability and making the 
Conventions on the Rights of Persons 
with Disabilities a reality in Australian law, 
policies and practices

 » Public hearing 19: Measures taken by 
employers and regulators to respond to the 
systemic barriers to open employment for 
people with disability

 » Public hearing 20: Preventing and 
responding to violence, abuse, neglect and 
exploitation in disability services (two case 
studies)

 » Public hearing 21: the experience of people 
with disability engaging with Disability 
Employment Services

 » Public hearing 22: the experience of people 
with disability working in Australian 
Disability Enterprises

 » Public hearing 23: Preventing and 
responding to violence, abuse, neglect and 
exploitation in disability services (a case 
study) 

 » Public hearing 24: The experience of 
children and young people with disability in 
different education settings.

The emerging themes identified which are 
particularly pertinent to the independence 
of people with disability and their right to 
live free from violence, abuse, neglect and 
exploitation, include:

 » The role of the Board and the Leadership 
Team in preventing and responding to 
abuse and including Client voice in its 
Governance (Not about us without us)

 » Our Client’s choice and control in the 
services and supports we provide from 
Service Agreement to daily choices about 
their life

 » How we create safe and supportive 
environments for our Clients including 
opportunities for peer-to-peer support and 
external advocacy

 » The effectiveness of our Incident 
Management in identifying and responding 
to abuse

2021/22 DRC FAST FACTS

2276 SUBMISSIONS RECEIVED

699 PRIVATE SESSIONS HELD

13 PUBLIC HEARINGS HELD

6 RESEARCH REPORTS

1 ISSUES PAPER PUBLISHED
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 » The effectiveness of our person-centered 
approach to risk management 

 » How our recruitment and supervision 
processes contribute to a safe environment 
for our Clients

 » The effectiveness of our communication 
with families in ensuring concerns are 
raised and responded to appropriately

 » What is HCO’s expectation of the standard 
of living and standard of personal care for 
our Clients.

The work carried out by the Royal 
Commission between 1 July 2021 and 30 
June 2022 are covered by progress reports 5 
and 6. The key updates in these reports are:

 » Amendments to legislation and regulations 
– On 30 August 2021, the Australian 
Parliament passed the Royal Commissions 
Amendment (Protection of Information) 
Act 2021. 2 This amended the Royal 
Commissions Act 1902 (Cth) to ensure that 
confidential information provided to the 
Royal Commission will remain confidential 
beyond the life of the inquiry

 » The Royal Commissions report on Public 
Hearing 5: Experiences of people with 
disability during the ongoing COVID-19 
pandemic was tabled in Parliament – the 
Government responded and advised that 
it supports, or supports in principle, 21 
of the 22 recommendations dealing with 
the planning and implementation of its 
response to the COVID-19 pandemic and to 
any future national emergency.

HCO remains in a 75% state of readiness with 
information being updated on a biannual 
basis. Should HCO receive a notice from 
the DRC, there is a six week response 
time and will require a significant focus 
from the organisation’s internal subject 
matter experts, including a level of 
external legal oversight. As the DRC 
continues it becomes less likely 
that organisations will respond 
to a notice from the DRC 
but will be increasingly 
likely that they 
may be required 
to respond to 
submission. 

Image: George 
displaying fine form at 
the carpet bowls 
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ENTERPRISE RESOURCE 
PLANNING /CUSTOMER 
RELATIONSHIP 
MANAGEMENT PROJECT
As a key element of the HCO Digital 
Transformation Strategy, in mid-September, 
2021, HCO launched the Enterprise Resource 
Planning (ERP) project with the view to 
implement a ‘one source of truth’ system to 
replace the myriad of electronic and manual 
systems, spreadsheets and documents used 
to manage HCO organisational information, 
records and processes.

The ongoing growth, complexity, diversity 
and compliance requirements of HCO as 
business reinforces the requirement to have 
reliable, efficient and accessible ‘real time’ 
information required to continue to provide 
the safe, efficient and safe services and 
supports to our Clients and our Staff into the 
future.

The system built open-source solution has 
been endorsed and selected with the support 
of the Executive Management Team and 
the HCO Information and Technology Board 
subcommittee. HCO has entered into a 
Service Agreement with Flamingo Logic, a 
newly established South Australian software 
implementation company specialising in 
configuring open-source ERP software for an 
NDIS environment called Ability ERP.

Ability ERP will by launched as ‘Go Live 
October 5’ on the 5th of October with the 
initial modules released being the Client 
records and incident management with 
further modules to be developed over the 
coming months to meet HCO’s requirements 
and provide us with efficiency gains and 
enable improved analysis and responses 
across the organisation.

PROPERTY AND 
FACILITIES
The property and maintenance team had 
a busy 12 months with some large projects 
occurring across several locations including:

 » Paving the pergola area at Day Options and 
the building of new planter boxes

 » Assisting with the setup of 3/29 Mais Street, 
48B and 48C North Road as COVID-19 
response houses for Clients and/or Staff for 
quarantine and/or isolation

 » Supporting to facilitate a HCO/Salvation 
Army joint project upgrade of four units 
at 30-32 Edward Street, Ottoway under 
a funding grant through the Disability 
Support for Older Australians program. 
The upgrades included new kitchens, new 
flooring and painting throughout 

 » Supporting the HCO COVID response team 
– delivery key items and PPE across the 
services during time of quarantine and 
isolation.

Over the 12-month reporting period, the 
facilities maintenance team have received 
535 repair and maintenance notifications and 
have actioned 98% of all requests to date with 
an average response time of 3.5 days from 
request to completion. 

The number of maintenance and repair 
requests when compared with the previous 
reporting period has decreased by 43% 
with the average number of notifications 
per month dropping from an average of 
101 per month to 45 per month. This drop 
in number of requests is attributable 
to the implementation of a scheduled 
maintenance inspection, where the Property 
and Maintenance Team conduct periodic 
inspection and maintenance activities, 
minimising the number of ad-hoc requests 
submitted the across the locations.

Flamingo Logic supports disability 

organisations to make the most 

of their technology resources and 

embrace digitisation. We love 

open source and use it to devise 

disability specific enterprise level 

solutions for our customers. We 

make accessing open-source 

software simple.
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TRAINING
The world of training has evolved significantly 
over the COVID-19 pandemic and is another 
area of the business that has had to adapt 
and evolve to ensure we are able to meet the 
needs of Staff and Clients and ensuring we 
are meeting our regulatory and legislative 
requirements.

Over the 12-month period HCO has invested 
in NDS/etrainu workforce essentials package 
which has provided us with:

 » access to 50 plus existing training modules 

 » access to all new modules developed by 
NDS and applicable to this package

 » SCORM files, allowing additional flexibility 
with the modules and certification.

The training modules available provide 
excellent underpinning knowledge 
when linked back to internal policies 
and procedures and can be supported 
with localised site-based training and 
are an excellent resource to support 
refresher training across several different 
organisational training modules including 
manual handling and medication 
administration.

In addition to the NDS/etrainu platform HCO 
has utilised Moodle to develop and deliver 
HCO specific Client Incident Management 
and Restrictive Practices training to all Staff 
across the organisation.

Over the 12-month reporting period 1017 
training modules have been completed across 
the areas of:

 » Food safety

 » Epilepsy awareness

 » Medication administration

 » Dementia

 » Managing actual and potential aggression

 » In-dwelling catheter

 » Diabetes support

 » Health support

 » Bullying and harassment

 » Supporting safe and enjoyable meals

 » Restrictive practices

 » Professional boundaries

 » Manual handling 

 » Emergency and disaster management

 » Infection control 

 » Incident management

In the next 12 months HCO will:

 » expand the use of this etrainu platform to 
include access to complex care modules 
and the use of cultural awareness package, 
to enable us to develop and deliver HCO 
specific training modules in a customised 
HCO/etrainu platform

 » investigate the use of Workplace and 
Ability ERP as platforms for training and 
communication

 » transition back to face-to-face training to 
support our Staff engagement and provide 
opportunities for feedback and continuous 
improvement.
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Image top left: Trent enjoying a win for the Crows at Adelaide Oval 

Image top centre: Scott working hard on his string art to enter at the Mount 
Barker Show

Image top right: First Prize for this collaborative art project from Day Options 
Clients at the Mount Barker Show

Image bottom left: Volunteer Jane and Sarah in the Day Options kitchen
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STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR YEAR ENDED 30 JUNE 2022

2022 2021

Note $ $

Income

Revenue 3 18,431,848 18,216,667

Other income 3 - 4,545

Total income 18,431,848 18,221,212

Expenses

Employee benefits expense (15,730,069) (14,946,910)

Depreciation and amortisation expense  (751,775) (628,861)

Other expenses (1,188,542) (1,052,631)

Interest expenses (42,571) (55,033)

Total expenses (17,712,957) (16,683,435)

Profit for the year 718,891 1,537,777

Other comprehensive income - -

Total comprehensive income for the year 718,891 1,537,777

STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2022

2022 2021

Note $ $

Assets

Current assets

Cash and cash equivalents 4 7,076,860 6,356,369

Trade and other receivables 5 2,027,585 1,984,802

Other assets 6 117,656 28,644

Total current assets 9,222,101 8,369,815

Non-current assets

Property, plant and equipment 7 908,425 823,552

Intangible assets 8 22,655 -

Right-of-use assets 9 647,529 1,060,030

Total non-current assets 1,578,609 1,883,582

Total assets 10,800,710 10,253,397
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2022 2021

Note $ $

Liabilities

Current liabilities

Trade and other payables 10 831,975 646,760

Employee benefits 11 1,689,701 1,506,106

Borrowings 12 2,877 2,877

Lease liabilities 13 560,398 468,414

Contract liabilities 14 80,161 150,798

Total current liabilities 3,165,112 2,774,955

Non-current liabilities

Employee benefits 11 266,787 320,401

Borrowings 12 46,892 49,769

Lease liabilities 13 111,765 617,009

Total non-current liabilities 425,444 987,179

Total liabilities 3,590,556 3,762,134

Net assets 7,210,154 6,491,263

Equity

Retained earnings 7,102,086 6,383,195

Asset revaluation reserve 108,068 108,068

Total equity 7,210,154 6,491,263

STATEMENT OF CHANGES IN EQUITY
FOR YEAR ENDED 30 JUNE 2022

Retained 
Earnings

Asset 
Revaluation 

Reserve Total

$ $ $

Balance at 1 July 2020 4,845,418 108,068 4,953,486

Profit attributable to members of the entity 1,537,777 - 1,537,777

Balance at 30 June 2021 6,383,195 108,068 6,491,263

Profit attributable to members of the entity 718,891 - 718,891

Balance at 30 June 2022 7,102,086 108,068 7,210,154
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STATEMENT OF CASH FLOWS
FOR YEAR ENDED 30 JUNE 2022

2022 2021

Note $ $

Cash flows from operating activities:

Receipts from customers 18,400,794 17,611,498

Payments to suppliers and employees (16,815,304) (16,692,076)

Interest received 40,511 44,918

Interest paid (42,571) (55,033)

Net cash flows provided by operating activities 15 1,583,430 909,307

Cash flows from investing activities

Purchase of PPE (201,893) (164,048)

Purchase of Intangible asset  (22,655) -

Net cash (used in) investing activities (224,548) (164,048)

Cash flows from financing activities

Repayment of borrowings (2,877) (2,789)

Repayment of lease liabilities (635,514) (580,017)

Net cash (used in) financing activities (638,391) (582,806)

Net increase in cash and cash equivalents held 720,491 162,453

Cash and cash equivalents at beginning of year 6,356,369 6,193,916

Cash and cash equivalents at end of financial year 4 7,076,860 6,356,369

NOTES TO THE FINANCIAL STATEMENTS
FOR YEAR ENDED 30 JUNE 2022
The financial report covers Hills Community Options Inc (“the Association”) as an individual 
entity. Hills Community Options Inc is a Not-for-profit entity, registered and domiciled in 
Australia.

Comparatives are consistent with prior years, unless otherwise stated.

The financial report was authorised for issue on the date the accompanying Board Members’ 
Declaration is signed.

1 Summary of significant accounting policies

a) Basis of preparation

The Board have prepared the financial statements on the basis that the Association 
is a non-reporting entity because there are no users dependent on general purpose 
financial statements. These financial statements are therefore special purpose financial 
statements that have been prepared in order to meet the requirements of the Australian 
Charities and Not-for-profits Commission Act 2012. The Association is a not-for-profit 
entity for financial reporting purposes under Australian Accounting Standards.

The financial statements have been prepared in accordance with the requirements 
of Australian Accounting Standards AASB 101: Presentation of Financial Statements, 
AASB 107: Cash Flow Statements, AASB 108: Accounting Policies, Changes in Accounting 
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Estimates and Errors, AASB 124: Related Party Disclosures, AASB 1048: Interpretation 
of Standards and AASB 1054: Australian Additional Disclosures. The recognition and 
measurement requirements specified by all Australian Accounting Standards and 
Interpretations, other than the requirements in AASB 10: Consolidated Financial 
Statements and AASB 128: Investments in Associates and Joint Ventures as the 
Association does not have any interests in other entities and therefore does not have any 
subsidiaries, associates or joint ventures.

The financial statements, except for the cash flow information, have been prepared on an 
accruals basis and are based on historical costs, unless otherwise stated in the notes. The 
amounts presented in the financial statements are in Australian Dollars and have been 
rounded to the nearest dollar.

The principal accounting policies adopted in the preparation of the financial statements 
are set out below. These policies have been consistently applied to all the years presented, 
unless otherwise stated.

b) Revenue and other income

The Association recognises revenue as follows:

Revenue from fee for service contracts with customers

Revenue is recognised at an amount that reflects the consideration to which the 
Association is expected to be entitled in exchange for transferring services to a customer. 
For each contract with a customer, the Association: identifies the contract and the 
performance obligations in the contract; determines the transaction price which takes 
into account estimates of variable consideration and the time value of money; allocates 
the transaction price to the separate performance obligations on the basis of the relative 
stand-alone selling price of each distinct service to be delivered; and recognises revenue 
when or as each performance obligation is satisfied in a manner that depicts the transfer 
to the customer of the services promised.

Variable consideration within the transaction price, if any, reflects concessions provided 
to the customer such as discounts, rebates and refunds, any potential bonuses receivable 
from the customer and any other contingent events. Such estimates are determined 
using either the ‘expected value’ or ‘most likely amount’ method. The measurement of 
variable consideration is subject to a constraining principle whereby revenue will only be 
recognised to the extent that it is highly probable that a significant reversal in the amount 
of cumulative revenue recognised will not occur. The measurement constraint continues 
until the uncertainty associated with the variable consideration is subsequently resolved. 
Amounts received that are subject to the constraining principle are recognised as a 
refund liability.

Grants

Grant revenue is recognised in profit or loss when the Association satisfies the 
performance obligations stated within the funding agreements.

If conditions are attached to the grant which must be satisfied before the Association 
is eligible to retain the contribution, the grant will be recognised in the statement of 
financial position as a liability until those conditions are satisfied.

Donations

Donations are recognised as revenue when a right to receive payment is established.

Interest revenue

Interest revenue is recognised on a time proportionate basis taking into account the 
effective interest rates applicable to the financial assets.

Other income

Other income is recognised on an accruals basis when the Association is entitled to it.

c) Income tax

The Association is exempt from income tax under Division 50 of the Income Tax 
Assessment Act 1997
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d) Goods and services tax (GST)

Revenue, expenses and assets are recognised net of the amount of goods and services 
tax (GST), except where the amount of GST incurred is not recoverable from the Australian 
Taxation Office (ATO).

Receivables and payable are stated inclusive of GST. The net amount of GST recoverable 
from, or payable to, the ATO is included as part of receivables or payables in the 
statement of financial position.

Cash flows in the statement of cash flows are included on a gross basis and the GST 
component of cash flows arising from investing and financing activities which is 
recoverable from, or payable to, the ATO are presented as operating cash flows in receipts 
from customers or payments to suppliers.

e) Current and non-current classification of assets and liabilities

Assets and liabilities are presented in the statement of financial position based on current 
and non-current classification.

An asset is classified as current when: it is either expected to be realised or intended to 
be sold or consumed in the Association’s normal operating cycle; it is held primarily for 
the purpose of trading; it is expected to be realised within 12 months after the reporting 
period; or the asset is cash or cash equivalent unless restricted from being exchanged or 
used to settle a liability for at least 12 months after the reporting period. All other assets 
are classified as non-current.

f) Financial assets

Financial assets are recognised when the Association commits itself to the purchase 
of the asset (ie trade date accounting is adopted). Financial assets are derecognised 
when the rights to receive cash flows have expired or have been transferred and the 
Association has transferred substantially all the risks and rewards of ownership. When 
there is no reasonable expectation of recovering part or all of a financial asset, it’s 
carrying value is written off.

On initial recognition, the Association measures its financial assets at amortised cost. 
Financial assets are not reclassified subsequent to their initial recognition unless the 
Association changes its business model for managing financial assets.

Assets measured at amortised cost are financial assets where:

 » the business model is to hold assets to collect contractual cash flows; and

 » the contractual terms give rise on specified dates to cash flows are solely payments of 
principal and interest on the principal amount outstanding.

The Association’s financial assets measured at amortised cost comprise trade and other 
receivables and cash and cash equivalents in the statement of financial position.

Subsequent to initial recognition, these assets are carried at amortised cost using the 
effective interest rate method less provision for impairment.

The effective interest method is a method of calculating the amortised cost of a financial 
asset and of allocating interest expense in profit or loss over the relevant period. The 
effective interest rate is the internal rate of return of the financial asset, that is, it is the 
rate that exactly discounts the estimated future cash flows through the expected life of 
the instrument to the net carrying amount at initial recognition.

Interest income, foreign exchange gains or losses and impairment are recognised in profit 
or loss. Gain or loss on derecognition is recognised in profit or loss.

Impairment of financial assets at amortised cost

Impairment of financial assets is recognised on an expected credit loss (ECL) basis for 
financial assets measured at amortised cost.

When determining whether the credit risk of a financial asset has increased significantly 
since initial recognition and when estimating ECL, the Association considers reasonable 
and supportable information that is relevant and available without undue cost or effort. 
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This includes both quantitative and qualitative information and analysis based on the 
Association’s historical experience and informed credit assessment and including forward 
looking information.

The Association uses the presumption that a financial asset is in default when the other 
party is unlikely to pay it’s credit obligations to the Association in full.

Expected credit losses are measured as the present value of the difference between the 
cash flows due to the Association in accordance with the contract and the cash flows 
expected to be received.

Impairment of trade receivables have been determined using the simplified approach 
which uses an estimation of lifetime expected credit losses. The Association has 
determined the probability of non-payment of the receivable and multiplied this by the 
amount of the expected loss arising from default.

The amount of the impairment is recorded in a separate allowance account with the 
loss being recognised in finance expense. Once the receivable is determined to be 
uncollectable then the gross carrying amount is written off against the associated 
allowance.

Where the Association renegotiates the terms of trade receivables due from certain 
customers, the new expected cash flows are discounted at the original effective interest 
rate and any resulting difference to the carrying value is recognised in profit or loss.

g) Cash and cash equivalents

Cash and cash equivalents include cash on hand, deposits held at-call with banks, other 
short-term highly liquid investments which are readily convertible to known amounts of 
cash and which are not subject to risk of change in value.

h) Trade and other receivables

Trade and other receivables include amounts due from customers for goods sold and 
services performed in the ordinary course of business. Receivables expected to be 
collected within 12 months of the end of the reporting period are classified as current 
assets. All other receivables are classified as non-current assets.

Trade and other receivables are initially measured in accordance with the revenue policy 
and subsequently measured at amortised cost using the effective interest method. The 
effective interest method is a method of calculating the amortised cost of a debtor and of 
allocating interest income in profit or loss over the relevant period. The effective interest 
rate is the internal rate of return of the financial asset, that is, it is the rate that exactly 
discounts the estimated future cash flows through the expected life of the instrument to 
the net carrying amount at initial recognition.

Impairment of trade receivables have been determined using the simplified approach 
which uses an estimation of lifetime expected credit losses. The Association has 
determined the probability of non payment of the receivable and multiplied this by the 
amount of the expected loss arising from default.

The amount of the impairment is recorded in a separate allowance account with the loss 
being recognised in profit or loss. Once the receivable is determined to be uncollectable 
then the gross carrying amount is written off against the associated allowance.

Where the Association renegotiates the terms of trade receivables due from certain 
customers, the new expected cash flows are discounted at the original effective interest 
rate and any resulting difference to the carrying value is recognised in profit or loss.

i) Property, plant and equipment

Each class of property, plant and equipment is carried at cost less, where applicable, any 
accumulated depreciation and impairment. Costs include purchase price, other directly 
attributable costs and the initial estimate of the costs of dismantling and restoring the 
asset, where applicable.

Items of property, plant and equipment acquired for nil or nominal consideration have 
been recorded at the acquisition date fair value.
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Depreciation

Plant and equipment, is depreciated on a straight-line basis over the assets useful life to 
the Association, commencing when the asset is ready for use.

The depreciation rates used for each class of depreciable asset are shown below:

Fixed asset class Depreciation rate

Property improvements  2.5 - 5%

Plant and equipment  5% - 33%

Motor vehicles 12.5% - 22.5%

Computer Equipment 33% - 50%

At the end of each annual reporting period, the depreciation method, useful life and 
residual value of each asset is reviewed. Any revisions are accounted for prospectively as 
a change in estimate.

j) Intangibles

Computer software currently under construction is carried at cost incurred to date 
including purchase costs and other directly attributable costs.

k) Impairment of non-financial assets

At the end of each reporting period, the Association assesses whether there is any 
indication that an asset may be impaired. If such an indication exists, an impairment 
test is carried out on the asset by comparing the recoverable amount of the asset, being 
the higher of the asset’s fair value less costs of disposal and value in use, to the asset’s 
carrying amount. Any excess of the asset’s carrying amount over its recoverable amount 
is recognised immediately in profit or loss.

Where it is not possible to estimate the recoverable amount of an individual asset, the 
Association estimates the recoverable amount of the cash generating unit to which the 
asset belongs.

l) Leases

At inception of a contract, the Association assesses whether a lease exists i.e. does the 
contract convey the right to control the use of an identified asset for a period of time in 
exchange for consideration.

This involves an assessment of whether:

 » the contract involves the use of an identified asset which may be explicitly or implicitly 
identified within the agreement. If the supplier has a substantive substitution right then 
there is no identified asset.

 » the Association has the right to obtain substantially all of the economic benefits from 
the use of the asset throughout the period of use.

 » the Association has the right to direct the use of the asset i.e. decision making rights in 
relation to changing how and for what purpose the asset is used.

At the lease commencement, the Association recognises a right of use asset and 
associated lease liability for the lease term. The lease term includes extension periods 
where the Association believes it is reasonably certain that the option will be exercised.

Right-of-use asset

The right-of-use asset is measured using the cost model where cost on initial recognition 
comprises the lease liability, initial direct costs, prepaid lease payments, estimated cost of 
removal and restoration less any lease incentives received.

The right-of-use asset is depreciated over the lease term on a straight line basis and 
assessed for impairment in accordance with the impairment of non-financial assets 
accounting policy.
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Lease liability

The lease liability is initially measured at the present value of the remaining lease 
payments at the commencement of the lease. The discount rate is the rate implicit 
in the lease, however where this cannot be readily determined then the Association’s 
incremental borrowing rate is used.

Subsequent to initial recognition, the lease liability is measured at amortised cost using 
the effective interest rate method. The lease liability is remeasured whether there is a 
lease modification, change in estimate of the lease term or index upon which the lease 
payments are based (e.g. CPI) or a change in the Association’s assessment of lease term.

Where the lease liability is remeasured, the right-of-use asset is adjusted to reflect the 
remeasurement or is recorded in profit or loss if the carrying amount of the right of use 
asset has been reduced to zero.

Exceptions to lease accounting

The Association has elected to apply the exceptions to lease accounting for both short 
term leases (i.e. leases with a term of less than or equal to 12 months) and leases of low 
value assets. The Association recognises the payments associated with these leases as an 
expense on a straight line basis over the lease term.

m) Financial liabilities

Financial liabilities are recognised when the Association becomes a party to the 
contractual provisions to the instrument. Financial liabilities are initially measured at fair 
value plus transaction costs. Financial liabilities are subsequently measured at amortised 
cost using the effective interest method. The effective interest method is a method of 
calculating the amortised cost of a debt instrument and of allocating interest expense 
in profit or loss over the relevant period. The effective interest rate is the internal rate of 
return of the financial liability, that is, it is the rate that exactly discounts the estimated 
future cash flows through the expected life of the instrument to the net carrying amount 
at initial recognition.

Financial liabilities are derecognised when they are extinguished (ie when the obligation 
in the contract is discharged, cancelled or expires). An exchange of an existing financial 
liability for a new one with substantially modified terms, or a substantial modification to 
the terms of a financial liability, is treated as an extinguishment of the existing liability 
and recognition of a new financial liability. The difference between the carrying amount of 
the financial liability derecognised and the consideration paid and payable, including any 
non-cash assets transferred or liabilities assumed, is recognised in profit or loss.

n) Trade and other payables

These amounts represent liabilities for goods and services provided to the Association 
prior to the end of the financial year and which are unpaid. Due to their short-term nature 
they are measured at amortised cost and are not discounted. The amounts are unsecured 
and are usually paid within 30 days of recognition.

o) Provisions

Provisions are recognised when the Association has a legal or constructive obligation, as 
a result of past events, for which it is probable that an outflow of economic benefits will 
result and that outflow can be reliably measured. Provisions recognised represent the 
best estimate of the amounts required to settle the obligation at the end of the reporting 
period.

p) Employee benefits

Short term employee benefits

Short term employee benefits are benefits that are expected to be settled wholly before 
12 months after the end of the annual reporting period in which the employees render the 
related service, including wages, salaries and annual leave. Short term employee benefits 
are measured at the (undiscounted) amounts expected to be paid when the obligation is 
settled.
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The Association’s obligations for wages and salaries are recognised as part of current 
accounts payable and other payables in the statement of financial position and the 
annual leave is recognised as a provision in the statement of financial position.

Long term employee benefits

Provision is made for employees’ annual leave and long service leave entitlements not 
expected to be settled wholly within 12 months after the end of the annual reporting 
period in which the employees render the related service. Long term employee benefits 
are measured at the present value of the expected future payments to be made to 
employees. Expected future payments incorporate anticipated future wage and salary 
leves, duration of service and employee departures, and are discounted at rates 
determined by reference to market yields at the end of the reporting period on corporate 
bonds that have maturity dates that approximate the terms of the obligations. Any 
remeasurements of obligations for other long term employee benefits for changes in 
assumptions are recognised in profit or loss in the periods in which the changes occur.

The Association’s obligations for long term employee benefits are presented as non 
current provisions in its statement of financial position, except where the Association 
does not have an unconditional right to defer settlement for at least 12 months after the 
reporting period, in which case the obligations are presented as current provisions.

Defined contribution superannuation expense

Contribution to defined contribution superannuation plans are expensed in the period 
they are incurred.

q) Contract liabilities

Contract liabilities represent unearned revenue shown in the statement of financial 
position for grants which have been received and the performance obligations as a result 
of the conditions attached to the grant, have not yet been satisfied, which is usually due 
to the project having commenced but are not completed until after the balance date and 
for projects commencing after the balance date. The amount will be brought to account 
as revenue as the grant project is delivered.

r) New and amended accounting policies

There were no new Accounting Standards or Interpretations adopted in the current 
financial year.

2 Critical accounting estimates and judgments

The Board evaluate estimates and judgements incorporated into the financial statements 
based on historical knowledge and best available current information. Estimates assume 
a reasonable expectation of future events and are based on current trends and economic 
data, obtained both externally and within the Association.

There were no critical accounting estimates or judgements made other than the following:

Key estimates - revenue recognition

For many of the grant agreements, the determination of whether the Association has 
sufficiently met the specific performance obligations was a significant judgement involving 
consideration of the terms and conditions of the grant agreement to determine whether 
revenue is recognised in profit or loss or as unearned revenue in the statement of financial 
position. Revenue is only recognised to the extent that it is highly probable that there will not 
be a significant reversal of the revenue.

Key estimates - lease term

The lease term is a significant component in the measurement of both the right-of-use 
asset and lease liability. Judgement is exercised in determining whether there is reasonable 
certainty that an option to extend the lease or purchase the underlying asset will be 
exercised, or an option to terminate the lease will not be exercised, when ascertaining 
the periods to be included in the lease term. In determining the lease term, all facts and 
circumstances that create an economical incentive to exercise an extension option, or 
not to exercise a termination option, are considered at the lease commencement date. 
Factors considered may include the importance of the asset to the Association’s operations; 
comparison of terms and conditions to prevailing market rates; incurrence of significant 
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penalties; existence of significant leasehold improvements; and the costs and disruption to 
replace the asset. The Association reassesses whether it is reasonably certain to exercise 
an extension option, or not exercise a termination option, if there is a significant event or 
significant change in circumstances.

Key estimates - lease incremental borrowing rate

Where the interest rate implicit in a lease cannot be readily determined, an incremental 
borrowing rate is estimated to discount future lease payments to measure the present value 
of the lease liability at the lease commencement date. Such a rate is based on what the 
Association estimates it would have to pay a third party to borrow the funds necessary to 
obtain an asset of a similar value to the right-of-use asset, with similar terms, security and 
economic environment.

Key estimates - employee benefits provision

As described in the accounting policies, the liability for employee benefits expected to be 
settled more than 12 months from the reporting date are recognised and measured at the 
present value of the estimated future cash flows to be made in respect of all employees at 
the reporting date. In determining the present value of the liability, estimates of attrition 
rates and pay increases through promotion and inflation have been taken into account.

3 Revenue and other income

2022 2021

$ $

Revenue

Grant revenue 1,585,023 1,400,670

NDIS revenue 14,889,436 15,868,610

Recoveries revenue 634,390 609,849

Total revenue 17,108,849 17,879,129

Other revenue

Donations 2,100 1,557

Interest revenue 40,511 44,918

Miscellaneous revenue 1,280,388 291,063

Total other revenue 1,322,999 337,538

Total revenue 18,431,848 18,216,667

Other income

Gain on disposal of asset  - 4,545

Total other income - 4,545

Total revenue and other income 18,431,848 18,221,212

4 Cash and cash equivalents

2022 2021

$ $

Cash at bank and in hand 7,076,860 6,356,369
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5 Trade and other receivables

2022 2021

$ $

Trade receivables 1,939,206  1,986,771

Provision for impairment (5,065) (5,998)

Total trade receivables 1,934,141 1,980,773

Interest receivable 3,760 -

GST payable 34,107 -

Other receivable 55,577 4,029

Total trade and other receivables 2,027,585 1,984,802

6 Other assets

2022 2021

$ $

Prepayments 117,656 28,644

7 Property, plant and equipment

2022 2021

$ $

Land and buildings

Freehold land

At cost 165,000 165,000

Total land 165,000 165,000

Buildings

At cost 482,676 410,011

Accumulated depreciation (34,328)  (29,603)

Total buildings 448,348 380,408

Total land and buildings 613,348 545,408

Plant and equipment

Plant and equipment

At cost 504,377 416,833

Accumulated depreciation (274,421) (191,294)

Total plant and equipment 229,956 225,539
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2022 2021

$ $

Motor vehicles

At cost 157,620 115,936

Accumulated depreciation (92,499) (63,331)

Total motor vehicles 65,121 52,605

Total plant and equipment 295,077 278,144

Total property, plant and equipment 908,425 823,552

8 Intangible assets

2022 2021

$ $

Software - work in progress 22,655 -

9 Right-of-use assets

The Association has numerous leases for properties and motor vehicles, which have an 
average of a three year term.

The Association has elected to measure the right-of-use asset arising from the 
concessionary leases at cost which is based on the associated lease liability.

2022 2021

$ $

Property

At cost 1,673,964 1,313,487

Accumulated depreciation (1,164,601) (515,139)

509,363 798,348

Motor vehicles

At cost 422,299 560,522

Accumulated depreciation (284,133) (298,840)

138,166 261,682

Total right-of-use assets 647,529 1,060,030
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10 Trade and other payables

2022 2021

$ $

Trade payables 665,627 486,280

GST payable - 7,896

Sundry payables and accrued expenses 142,751 132,376

Other payables 23,597 20,208

831,975 646,760

11 Employee benefits

2022 2021

$ $

Current liabilities

Annual leave 1,199,608 1,071,297

Long service leave  490,093 434,809

1,689,701 1,506,106

Non-current liabilities

Long service leave 266,787 320,401

12 Borrowings

2022 2021

$ $

Current

Mortgage loans - secured 2,877 2,877

Non-current

Mortgage loans - secured 46,892 49,769

The bank and mortgage loans are secured by first registered mortgages over certain 
freehold property of the entity.

13 Lease liabilities

2022 2021

$ $

Current

Lease liability 560,398 468,414

Non-current

Lease liability 111,765 617,009
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14 Contract liabilities

2022 2021

$ $

Current

Grant received in advance 80,161 150,798

15 Cash flow information

Reconciliation of net income to net cash provided by operating activities:

2022 2021

$ $

Profit for the year 718,891 1,537,777

Cash flows excluded from profit attributable to 
operating activities

Non-cash flows in profit:

- depreciation expense 751,775 623,472

- other non-cash movements - 74,152

Changes in assets and liabilities:

- (increase)/decrease in trade and other receivables (42,783) (564,796)

- (increase)/decrease in other assets (89,012) (2,728)

- increase/(decrease) in trade and other payables 185,215 (1,272,683)

- increase/(decrease) in employee benefits 129,981 363,315

- increase/(decrease) in contract liabilities (70,637) 150,798

Cashflows from operations 1,583,430 909,307

16 Contingencies

The Association did not have any contingencies at 30 June 2022.

17 Events occurring after the reporting date

No matters or circumstances have arisen since the end of the financial year which 
significantly affected or may significantly affect the operations of the Association, the results 
of those operations, or the state of affairs of the Association in future financial years.

18 Statutory Information

The registered office and principal place of business of the Association is: 
76 Hutchinson Street 
Mount Barker 
Adelaide SA 5251
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BOARD MEMBERS 
DECLARATION

In the Board Members’ opinion:

 » there are reasonable grounds to believe that the Association is able to pay all of its debts as 
and when they become due and payable; and

 » the financial statements and notes satisfy the requirements of the Australian Charities and 
Not-for-profits Commission Act 2012.

This declaration is made in accordance with a resolution of the Board Members.

Chairperson ..............................................................  Deputy Chairperson ...............................................................

Dated 20th October, 2022
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AUDITORS INDEPENDENCE DECLARATION

 

 
 
 
 

 
Moore Australia Audit (SA/NT) Pty Ltd – ABN 34 144 550 461. Authorised Audit Company Registered Number 374246. 
An independent member of Moore Global Network Limited - members in principal cities throughout the world. 
Liability limited by a scheme approved under Professional Standards Legislation. 

Moore Australia Audit (SA/NT) Pty Ltd 
Level 2, 180 Flinders Street 
Adelaide SA 5000 
GPO Box 1171 
Adelaide SA 5001 
 
T +61 (0)8 8224 3300 
F +61 (0)8 8224 3311 

www.moore-australia.com.au 

 
 
 
 

AUDITOR’S INDEPENDENCE DECLARATION 
TO THE DIRECTORS OF HILLS COMMUNITY OPTIONS INC  
 
In accordance with the requirements of subdivision 60-40 of the Australian Charities and Not-for-profits 
Commission Act 2012, I declare that, to the best of my knowledge and belief, during the audit of Hills 
Community Options Inc for the year ended 30 June 2022 there have been no contraventions of the 
independence requirements of the Accounting Professional and Ethical Standards Board’s APES 110 
Code of Ethics for Professional Accountants (including Independence Standards) in relation to the audit. 

 

 

 

MOORE AUSTRALIA AUDIT (SA/NT) PTY LTD 
 

 

 

STEPHEN CAMILLERI 
Director 
 
Adelaide, South Australia 
Dated:  15 October 2022 
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INDEPENDENT AUDITOR’S REPORT 
TO THE MEMBERS OF HILLS COMMUNITY OPTIONS INC  
 
Opinion 
We have audited the financial report of Hills Community Options Inc (“the Association”) which comprises 
the Statement of Financial Position as at 30 June 2022, the Statement of Profit or Loss and Other 
Comprehensive Income, the Statement of Changes in Equity and the Statement of Cash Flows for the 
year then ended, Notes to the Financial Statements, including a summary of significant accounting 
policies, and the Board Members’ Declaration. 

In our opinion, the accompanying financial report of Hills Community Options Inc is in accordance with 
the Australian Charities and Not-for-profits Commission Act 2012, including: 

(i) giving a true and fair view of the Association’s financial position as at 30 June 2022 and of its 
financial performance and its cash flows for the year then ended; and 

(ii) complying with Australian Accounting Standards to the extent described in Note 1 to the financial 
report and the Australian Charities and Not-for-profits Commission Regulations 2013. 

Basis for Opinion 
We conducted our audit in accordance with Australian Auditing Standards.  Our responsibilities under 
those standards are further described in the Auditor's Responsibilities for the Audit of the Financial 
Report section of our report.  We are independent of the Association in accordance with the auditor 
independence requirements of the Accounting Professional and Ethical Standards Board's APES 110 
Code of Ethics for Professional Accountants (including Independence Standards) (the Code) that are 
relevant to our audit of the financial report.  We have also fulfilled our other ethical responsibilities in 
accordance with the Code. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 

Emphasis of Matter - Basis of Accounting 
We draw attention to Note 1 to the financial report, which describes the basis of accounting.  The 
financial report has been prepared for the purpose of fulfilling the Board Members’ financial reporting 
responsibilities under the Australian Charities and Not-for-profits Commission Act 2012.  As a result, the 
financial report may not be suitable for another purpose.  Our opinion is not modified in respect of this 
matter. 

Board Members’ Responsibility for the Financial Report 
The Board Members of Hills Community Options Inc are responsible for the preparation of the financial 
report that gives a true and fair view in accordance with Australian Accounting Standards to the extent 
described in Note 1 to the financial report and the Australian Charities and Not-for-profits Commission 
Act 2012.  This responsibility includes such internal control as the Board Members determine is 
necessary to enable the preparation of the financial report that gives a true and fair view so that it is free 
from material misstatement, whether due to fraud or error. 

In preparing the financial report, the Board Members are responsible for assessing the Association’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless the Board Members either intend to liquidate the 
Association or to cease operations, or have no realistic alternative but to do so. 

 

  



 

 
 
 
 
INDEPENDENT AUDITOR’S REPORT 
TO THE MEMBERS OF HILLS COMMUNITY OPTIONS INC (CONT) 
 
Auditor’s Responsibilities for the Audit of the Financial Report 
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion.  Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with the Australian Auditing Standards will always detect a material 
misstatement when it exists.  Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of this financial report. 

A further description of our responsibilities for the audit of the financial report is located on the Auditing 
and Assurance Standards Board website at: www.auasb.gov.au/auditors_responsibilities/ar4.pdf.  This 
description forms part of our auditor’s report. 

 

 

 

MOORE AUSTRALIA AUDIT (SA/NT) PTY LTD 
 

 

 

STEPHEN CAMILLERI 
Director 
 
Adelaide, South Australia 
Dated:  15 October 2022 
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